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The teacher as model

K. C. Abraham M. A. B.T.
Christian College, Chengannur.

A good deal has recently been said about the teacher
being a model to the student world., There is nothing new about
it. It has been discussed ever since the process of teaching began.
It matters more what the teacher is. No sensible man can even
deny the fact that the teacher should be an exemplary model
before the student.  Youth is the period of imitation and hero—
worship. Very often youngsters blindly follow the teacher. More
often the individual is idealized and imitated rather than the high
ideals he pronounces. Many are attached to Mahatma Gandhi
or Subhash Chandra Bose more -than to the ideals for which they
stood- If character-formation is the aim of education—and no
doubt, it onght to be—then the teacher’s example is more impor-
ant than his precept. The master with his greater knowledge
and wider experience in life is able to act as a real model and
bring about effective changes in the character and outlook of
young students in their formative age, as one who has the greatest
control over their intellectual life.  What the teacher actually 1is,
the student would in after-life be. There is no difference of
opinion on this fundamental question of the teacher being a model.
All agree on this point.

L]

But what is the model that the teacher should place
before the student? Is it the model of the ever-submissive, tail-
wagging type that would view any injustice indifferently and
accept any humiliation lying low so that he may be always in the
good books of those in power? Or is it the model that Mahatma
Gandhi and a great many leaders of the world showed us, of an
uncompromising attitude against injustice of any kind anywhere?

av
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the tic off and on. But he stuck to pure khadi even while adopting
western dress which he accepted as a compromise betweean princi.
ple and submission to discipline. But very soon compromises
became impossible and he lost his job. How true is Gandbhiji’y
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voice ag‘aﬁnst the injustice perpetrated on them. Today they are
{n & position to stand together and demand social justice- Vested'
111tF:rcst~ and self-secking peopie in power in various capacitics
refuse to cencede to their normal and just demands. This is the
crux of the entire social tug we fuce today.

In such asociety, what is the duty of the teacher? What
sort of model is he to place before the growing gencration that is
entrusted to him? Under such a social set-up, with social injus-
tice 1n almost every sphere, are we to remain on a high intelle-
ctual pedestal and close our eyes to all that is happening around

us? The days of the proverbial ‘absent—minded professor’ are
gone never to come back, The age is gone too, of the intellectual
glant who leads a secluded life with his books and his writing
desk:  The model teacher should be a real social worker of the
Gandhian type. He should mix with society and its problems and
utilize his greater talents to solve the social ills. Whether it is
injustice in his own immediate surroundings or anywhere in
society, it is his bounden duty, as onc destined to lead others, to
exert his maximum ability to rectify the defects.

The Mahatma could have very well remained in very
high position in his native State, with western edueation he had.
Personally he had no need to geta kick from a white man by
forcing himself into a forbidden class in the train in South Africa.
He could have closed his eyes against many a social evil he fought
against. His whole life was a fight against injustice of any kind—
political, social or communal. He was one with the suffering
humanity- Are we prepared as the moral and intellectual guide
of the youth, to emulate this model that the great ‘Father of the
Nation’ has taught us? That will produce a crop of fair and just
student population who will have the moral courage to fight
injustice of any kind anywhere. On the other hand if we close
our eyes and wag our tails pleasingly before authorities and
accept an unjust order of society, where each plays for his own
safety, we are showing but the model of a timid, self-seeking
time- server. That would only help to create a future generation
of timid, unscrupulous hypocrites, who would betray the country

for a cup of porridge-
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The All Kerala Private College Teachers' Association.

Memorandum of Association (Constitution)

] Name: The name of the association shall be “The All

Kerala Private College Teachers’ Association™.

2 Orrice: The office of the Association shall be at such

place within the Kerala State as may be decided upon
from time to time by the Council of the Association.

JurispicTion ! The jurisdiction of the Association shall

extend to all private colleges situated within the Kerala
State.

OgjecTs: The objects of the Association shall be :

a) To promote a corporate feeling among its members.

b* 'To advance the cause of higher education.

¢) To encourage the cause and organise the study of-
educational problems with special reference to tea-
ching at the University level.

d)

To establish and maintain among the members, right
standards of professional conduct and work.

e) To secure to private college teachers, fair and equi-

table conditions of service and better soeial and
economic status,

f)

To secure to privatc eollege teachers, adequate repre-

sentation in.the legislative, executive and advisory
bodies of the state.

g) To publish pamphlets, periodicals and books in
furtherance of the objects of the Association.
h)

To co-operate or federate with organisations and

institutions with similar or allied objects in India or
abroad.

i) To purchase, hire, take on lease, or otherwise acquire
all kinds of property, movable or immovable, which
may be deemed necessary for the attainment of the
objects of the Association and to secll, mortgage;

pledge as security or otherwise }dispose of any such
property-
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To take loans or otherwisc borrow money o,
o

J) ided upon from ti Such, |
e decide P me yg ¢

securitics as may b N

by the Council ol the Association.

k) 'To deposit in panks, or to invest 1n scc.uriti(:s il
funds of the Assuciation as arc not lmmcdiltcly |

required.

1) To organisc co-operative mutual benefit scheme,,

m) To take all possible legitimatc steps or meagyy,, in
order to achieve thesc objects- |

n' To do all such other lawful things asare mcidcnw _

or conducive to the attainment of these objects,

MzupERSHIP: Any person who is employed as a teache, in 1
a private colleze within the Kerala Swate, shall be eligjy, |
to become a member of the Association.

ARTICLES OF ASSOCIATION (RULES).

DeriniTiONS:

1 “The Association” means “The All Kerala Private
College Teachers’ Association.”

2) Except where it is repugnant to the context, ‘Member, |
means a person enrolled-as per Rule 1.

3) ‘Private College’ and Teacher’ shall have the same |
meaning as in the Kerala University Act, 1957.

4) ‘Convention’, ‘Council’, ‘Executive Board’, Working
‘Committee’, ‘Branch’, ‘President’, *General Secretary’
and ‘[reasurer’ shall mean the Convention, Council,

Executive Board, Working Committee, Branch, President, |
General Secretary and Treasurer,

Association, constituted, elec
dance with these rules,

respectively of the
ted or appointed in accor

RuLes:

| ENroLmENT, Any pers
private College in Ker
member of the

. . . 1 . ion i
without ASSIENIRG reasong. any such applicat

2 b {
ExroLMENT FEE, The enrolment fee shall be Re. 1-00 |

The annual membership sub*
"% 10 be paid in two equs!

3 .ANNUAL SUBSGRIPTION.
Scription shal] he Rs. 192

AKPCTA Magazint
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MEMBERSHIP a)

instalments payable in January and July of each year,

provided that a member may, at any time, compound for
all future subscriptions by paying a life membership fee
of Rs. 100.00

Explanation! The above rule shall come into force

only
Irom the Ist July 1969

Any mcmber who fails to pay the first
instalment or the second instalment of the annual
membership subscription before the last day of the succee-
ding February or August respectively shall have his

name removed from the rolls of the Association after due
notice has been served on him.

b) Any member may with the approval of the Executive
Board, continue to be a member after retircment from
service as a teacher on superannuation.

c) 'The Executive Board, may expel from the Association
any mecmber who acts contrary to the objects or interests
of the Association, after hearing his explanation, if any.
Any member who is so expelled shall have the right to,
appeal to the Council,

OrFriciAL YEAR.

The official year of the Association shall be from the 1st
of January to the 3Ist of December.

Funps. a) The funds of the Association shall consist of

enrolment fees, subscriptions, life membership fees, endow-
ments and such other moneys as may be raised from time
to time by the Association.

b) The funds of the Association shall be deposited in the
name of the Association in a Scheduled Bank nominated
by the Executive Board and the account shall be operated
jointly by the President and the Treasurer.

c¢) The President, the Treasurer and the General Scc'rc-
tary, may each keep an imprest of a sum not excecding
Rs. 250—00 and the Regional Presidents and the Regio-
nal Secretaries may each keep an imprest of a sum not
exceeding Rs. 100—00.

d) All payments shall be made on proper vouchers and
within Budget allotments.

¢) An amount not exceeding 25 percent of the annual
membership fee collected shall be set a part by.thc
Executive Board for organisational work of the Regions

39
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. , ixecutive Board |
in such proportions as the L«Xd roper, whj Lna, frtm
time to time, decin NECCssary “".. : p ' C'. 8hall '3
spent by the Regional Working Gommitiees subje, to thQ
:pin'u\'““”.thc Working Committece and the hx"c“li:

4 - e !
Board,

i :rht‘ lll“dq UI. the Aggu{:i;lli()tl ﬂhau I)C USCd s:)lely )
! g = '
O shyy,

the promotion ol 1ts objects and no portion there
be divided or distributed in the form of profits,
or bonus.

g) The enrolment fces and life—membership fee, il !
fcd from the members shall be capitalised,

BUDGET AND ACCOUNTS

a) The annual Budget shall be prepared by the Executiy,
Board and passed by the Council.

b) The accounts of the Association shall be maintaincd
by the Treasurer.

ANNUAL REPORT AND AupIT.

Itshall be the duty of the Executive Board to place before
the Council every year an audited statement of
1 Income and Expenditure 2

Assets and Liabilities |
along with the Annua] Report of the working of the |
Association,

InsPECTION.

Any member shall have, on glving 15 days’ notice to the |
General Secretary, the right to inspect the books and |
accounts of the Association. |

BraNcHES.

The administration of
Branch Committee

the branch shall be vested in3
four other mem}

consisting of » Branch Secretary and
ers elected by the me

mbers of the Branch
mselves, Provided thay the representativ®
Branch o the Executive Boarg
. . [
one of the fiye members of the Branch

from among the
of the

s if any, shall b°
Committee.

aY raise by way ofsubscfii_p;
$ as g 3
Branch, mMay be necessary .
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d) The Branch Secrctary rhall forward to the General

Secretary a Report of the activities of the Branch for cach
year, within fitteen days ol the end of the ycar.

¢) Itshall be the duty of the Branch Committee to carry
out the decisions and directions of the Council and ‘he

Executive Board and generally to promote the object,
of the Associaticn.

ADMINISTRATION-

The administrative agencies of the Associatinn shall be
a) the Council b) the Executive Board and c) the
Working Committee,

In addition to the agencies specified in clause | I, there
shall be three Regional Working Committees, centred at
Trivandrum, Cochin and Calicut, having jurisdiction over
the areas as may be delimited by the Executive Board
from time to time. Each Regional Working Committee
shall consist of a President, a Secretary who shall also be
the Treasurer, the two members of the Working Commi.
ttce from that Region and a member of the Executive
Board other than a member of the Working Committee

from that Region who shall be elected by the Executive
Board. |

The Executive Board shall frame Subsidiary Rules consis-
tent with the Constitution and Rules, for the functioning
of the Regional Working Committees.

The chional Working Committees shall function as the

organisational agencies of the Executive Board in the
areas allotted to them and shall be bound to carry out the

directives of the Executive Board and the Working
Committee,

Tue CounciIL,

a) The council for each year shall consist of the Presi-
dent for the year, the out —going President and the
delegates from the Branches elected by the members of
the Branches from among themselves on the basis of one
delegate for every ten members and major parts thereof,
provided that every Branch shall have at least one dele-
gate on the Council.

41
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b) There shall be at lcast onc mecting .of the oungy
every year and meetings of the Council may 1, heid
whenever the President deems 1t necessary.

c) Fifteen days’

notice shall be given for a mctting i
the council.

d) The quorum for a mecting of the Council spyy B

one - third of the member of its members or twenty. five,
whichever is less.

¢) On a requisition from not less than one —third of the
number of its members stating the purpose for which the
meeting is to be convened the General Sccrctary shal|
convene a meeting of the Council within thirty days o
the receipt of such requisition and, in default thereof,
the requisitionists may themselves convene a meeting.

f) The Council shall be the statutory general body of
the Association, competent to take final decisions on a

matters relating to the business of the Association.
g) The Council shall:—

1) elect the President,
9

—

) discuss and approve the Annual Report &l
statement of accounts.

3) - pass the Budget.

13

THE Exrcutive Boarp.

a) The Executive Board

shall consist of the President,
one representative of each Branch, having not less than
fitteen members,

clected by them from among their dele:
gates on the

Council ang not more than four other
members nominateq by the President.
b) There shall be at least

_ three meet; ngs of the Executi?®
Board EVEry year and meetings of the Executive Board
may be held wheneyer the President deems it necessary’
c) notice shall ordinarily be given for ;
mccting of the Executive Board provided that if g
President Judges iy necessary, an urgent meeting of the
Executive Board

ay be convened a¢ shorter notice.
d) The quorum f

in€
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¢) The General Sccretary shall convene a mecting of the
[Executive Board when a requisition to doso is made

jointly by not less than onc-—half of the number of its

members specifying the purpose of the meeting.

{) The Executive Board shall be the governing body of

the Association in which the executive authority of the
Associaticn is vested.

g) The Executive Board shall'—

1) Convene at such time and place as may be decided
upon the Conventions of the Association.

2) Preparc the Budget to be passed by the Council.

3) Prepare the Annual Report and Statement of
: Accounts.

4) Supervise and control the work of the Office-
bearers.

h) Itshall be competant for the Executive Board to

frame Subsidiary Rules consistent with the Constitution
and Rules.

Tuae Working COMMITTEE.

a) The Working Committee shall consist of the Office-
bearers and six other members elected by the Executive
Board from among its members, giving equal represen-
tation to the three Regions.

b) The Working Committee shall meet as often as it is
convened by the General Secretary.

c) Seven days’ notice shall ordinarily be given for a
meeting of the working Committee, provided that if the
President judges it necessary, an urgent meecting of the
Working Committee may be convened at shorter notice.

d) The quorum for a meeting of the Working Commttee
shall be five.

¢) The Working Committee shall function as a Standing
Committee of the Executive Board and it shall have such

powers and duties as may be delegatad to it from time to
time by the Executive Board:

f) The General Secretary may seck the decision of the
Working Committee on any matter which calls for speedy
disposal by circulation of papers, provided that if a
difference of opinion arises in the course of such circuta-
tion, the matter shall not be decided in circulation but
shall be placed before the next meeting.
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Coxwm'rmn'-

ary meeting of the Associatiﬁ

in three years and Whepg,
&
r

a) A convention OT plen

least once
shall be held at ; : .
decmed necessary by the Exccutive Board

by All members <hall be entitled to attend the GOUVCHtion

¢) The Clonvention may jay down dircctive princip|a, (o
the working ol the Association and serve generally asg

forum for the consideration and discussion OFCducational

problcms.

OFFICE —BEARERS:

The Office—bearers of the Association shall be: —

i) the President, ii) three Vice-Presidents, one each frop

the three Regions, iii) the General Secretary, iv) thre,
Joint Secretaries one cach from the three Regions apg

v) the Treasurer,

THE PRESIDENT.

a) The Council for the year, at its first meeting, presided
over by the out-going President, shall elect a member of
the Association to be the President for the year. The
clection of the President shall become valid only when
the winning candidate has secured not less than fifty-one
per cent of the votes polled. After every poll, the candl-
date sccuring the least number of votes shall be eliminated

until a candidate secures the minimum required for
election.

b) The President shall have the general control of the
administration of the Association,

c) Thf: President shall appoint in consultation with the
Ea.;ccutwe Board and from among its members the three
Vice-Presidents, one each from the three Regions, the

(;,cncral Secretary, the three Joint Secretaries, one each
rom the three Regions and the Treasurer

dl' T ) FP =
) The 1] rc.-l_dﬁnt shall be the officer to sue and to ¥
sued on behalf of the Association.

e)  All b ,
e e nds and documents in favour of the Associatio?
N N
- l]lar:nanm of the President and all bonds 3"
“nts 4 sociati : §
)y the Association shal) be execcuted by him:

AKPQTA uagazm-*
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fy Ifatanytime, the President for the year is unable to
discharge his duties by renson ol absence from the ﬁ;l‘ﬂt,.
or illness or any other cause the Erecutive Board .shni.[
elect one ol the Vice-Presidents to net as President.

17 A, Tur Vice-Presipents,
The three Vice-Presidents shall be Presidents of their
respective Regional Working Committees.  In addition
to the duties assigned to them by the President from “time
to time, the Vice-Presidents shall attend to the organi-
sational work in their Regions in consultation with the
respective Regional Working Committees.

13 THE GENERAL SEGRETARY-

The General Secretary shalli-

a.} Conduct all correspondence on behalf of the Associa-
tion

b) Convene meetings.

¢) Maintain books and registers other than account-
books.

d) Pass bills for payment.

e) Do. inconsultation with the Fresident and subject
to the dirsctions and control of the Executive Board such
other things as may be necessary fcr the proper administ.
ration of the Association.

19 THE JOINT SECRE FARIES.
a) The three Joint Secretaries shall be the Secretaries of
their respective Regional Working Committees.
b) The Joint Secretaries shall also assist the General
Secretary in the discharge of his duties in addition to
the organisational work in their respective Regions.

20 TuHE TREASURER.
a) The [reasurer shall collect enrolment fees, subscrip-
tions and donations and such other moneys as are due to
the Association, issue receipts, make paymentsand main-
tain the accounts of the Association,
b) The Creasurer shall be the custodian of the funds of

the Association.

21 AMENDMENTS.
Ihe Rules of the Association may be amended by a reso-
lution passed by a two-thirds majority of the members
present and voting at a meeting of the Council, provided
notice of such resolution has been given along with the

notice of the meeting



22  GENERATL:
a) The Council, the Iixecutive Board and the Woﬂtin

: ) er to frame their o
Commitiee shall have the pow . own Title,

of procedure:

by The President chall be the Ghairman at all Meeting,

of the Convention, the Council, the Executive Boarg 54
. d : f,

the Working CGommittec: If he is not present, "
. * tha

ecsent shall elect one of the V'cc”i"""“idenu

resident nor a Vice-President is presen,

members pr
and if ncither the P

one from among themselves to be the Chairman.

¢) Except where otherwise provided, all questions ¢,
ing up before a meeting of the Council, the Executive
Board or the Working Committec shall be decided by ,
simple majority of the members present and voting, [,
case of a tie the Chairman shall have a casting vote.

d) The Office-bearers, the Council, and the Executive
Board shall continue to function until their successors are

elected appointed or constituted.

e) No proceedings of the Council or the Executive Board
shall be invalid by reason of vacancies remiining unfilled.

23 DissoLUTICN-
The Association may be dissolved by a resolution passed
by a three-forths majority of the members present and
voting at a Convention specially convened for the purpose.

24 TRANSITORY PROVISIONS.

Notwithstanding anything contained in these Rules, the
Business Session of the First All Kerala Private College
Teachers’ Convention 1958 shall elect the President and
the Executive Board for the year 1958-1939, pass the
Budget for the year and exercise such other functions of
the Council as may be deemed necessary-.
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