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CONVENTION ON COLLEGE AUTONOMY

Sponsored by Association of University Teachers, Tamilnadu

23-1 83

GEETHA HALL

Coimbatore

An Experiment of College Autonomy with Special Reference to P.S.G.College of
Arts and Science, Coimbatore

Objectives of Autonomy

There are two appreaches to ‘the
question of objectives of autonomy. One
is the approach of Kothari Committee _and
the other is a set of specific objectives
mentioned in the booklet “AIMS,
OBJETIVES :AND OHGANISATIONA}.
PLANS FOR AUTONOMOC'L;JSCSITIA;:SD;

he P. 8. G. Loliege,
22?:%2:1 GSL::tiegzc1 on the eve of getling
autonomy.

l. KOTHARI COMMITTEE APPROACH

Kothari Ceommittes, which _g;:’eageg
‘autonomy for the Colleges, consi

necessary t@ bring about fundamental

~changes in the nature of functions of the

Colleges. At present in the system of
affiliated Colleges. the Colleges has little -
initiative and cannot bring about changes
in the -academic policies: - cannot .
introduce any innovation either in the
syllabus or in the metheds of evaluation.

Il. TEACHER CENTERED APPORACH

The concept of -_aut'on_omy'.-iii' an
innovation. It tries to liberate the




teachers from the monotony of' routine
and the tyranny of institutional ngidmcfs
and bureaucracy. Itis an experiment in
which the teacher is the Kingpin and _wall
succeed only when this is recognised.
In other words in the context where the
teachers at tha grass root level are not
consulted, or do not feel involved in the
experiment the autonomy is bound 10
fail If the teachers are frustrated and

humiliated its failure may be taken for
granted.

Autonomy . visualises a  te s cher
Centsred approach. which Is necessary to
solve the problems of higher education.
It envisages that the responsibiliy of
teachers does not cease with his class-
room instruction, fer he is expected to
follow very closely the progress and
attainment made by the students from
the beginning 10 the end.

The teacher is made the kingpin 'in
this set up and his participation is total,
Needless to say that such_total involve—
mant of the teacher will be forthcoming
when the teachers are respected.

The AUT unit of PSG CAS points.
out that this Coilege hag failed to make

use of the autonomy for the purpese for

which it has been conferred. One should

have expected that top priority is to be
given to the Problems of evaluation with,
special reference 10 the skill formation
@ppropriateness of the tools of evaluation.
the time required 10 answer varioys types
of questions. and the various msthods of

classification of the attainments of
students. :

_ But the PSG CAS does not recognise
the importance ofr

of evaluation There IS not even a seminar
Or group discussion among the teachers
‘Tegarding the negd to

method of evaluation,

and mode of
classification, LY

8

~ aftairs.

- to all education

- in nature. Thir
- objectives

. experience. .
eforming the techniques |

reorganise the

: CUs . improv,em_.ent-_ in
varnous courses of g1y

One wonders what
autonomy if it does n
fundamental change in
examination.

CAMPUS-PEACE:

is the Pur :
- DGS a0
ot bring abosiﬁi..__;i
the SYsten, 0*;

RS Y e T e e e

Autonomy is eéxpacted to bring Campn,.. |
Peace and pave way for aCademje adf“?’ [
cement But in PSGCAS the Campyg a:q.
has been spoiled on account of the g ‘;e

of functioning of the college after a“to:;

my.  Harmony and understanding a;-
Successfully replaced by hatred and mum;;
suspicion. Both students and staff
members consider that college 5

Utonory,
has been responsible for this SOrry state of

ll. OBJECTIVES- COLLEGE APPROACHK

The college has listed in the bookle
‘AlMS’ etc. about 20 specific statemengg
3s the objectives of the college autonomy,
Thes statements may be reclassified unde
three different headings namely,

(1) General Objectives that are common
al institutions, insisting on
t of personality angd hister- -
In this category there are six. |
ments mentioned in the Iist
Secondly, there are three
are not specific and vague
cdly there are eleven specific ___jf:_.:
which  focus attention on
modernising the Curriculam. Fora critical 2
appraisal, only these eleven statements
May bes taken into account, ‘The analysis
may be made in terms of (a) modernisation
of the syllabys, (b)self-learning and tutor-
ials. (c)promotion of research. (d) evalua-
tion: and  (e) practical training or work

the developmen
ionic talents.
specitic state
of objectives
objectives that

» MODERNISATION OF SYLLABUSES:
The 'foliowing thiee Smianﬁams _ISI
specificaily stressing the need for continu

the syllabuses !
dy under autonomy

o
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(i) 'ﬁewucturing_- moldifyng upda-
ting the syllaby and curricula on
the relevance: diversification and
modernisation to meet emarging
needs and to reflect current devo-
lopments'

(i) ‘geforming the curricula to include
" project work and to provide lzarn-
ing situations which call for
innovation thinking and problem
solving' and

(i) 'Providing for ths continual
review and development of the
curricula’

One comprehensive statement instead
of three differnt statements would have
peen sufficient to bring home the point on
modernising the syllabus contlnuously.

The syllabuses for various courses
wera prepared with. great care and
enthusiasm but even before they were
put into practice some of them were
either dropped: diluted or modified If
the tarm modernisation is used to mean
an inclusion of a few chapter titles in the

syllabus for each course of study, then,

PSG CAS can in all probability bs consir.
dered to have modernised the syllabuses.
However it does not guarantee whethe
all the portions mentioned in the sylla.
buses are actually covered during the
course of the semesters or not.

The second statement insists on the
inclusion of Project Work for all students.

Again project work has been stressed
for both undergraduate and postgraduate
courses under the caption curricula.
strategy. (Page 3-5 in the booklet AIMS
etc). These statements would leave
behind an impression that every student
successfully coming out of PSG CAS is

- intensively trained in terms of various

practical and analytical skills on -gocount

of project work. But one will ba sur-
prisad to know that THERE IS NO
PROJECT WORK FOR ANY OF THE
UNDERGRADUATE COURSES OF
STUDY. Further, PROJECT WORK 1§
NOT COMPULSORY EVEN FOR POST-
GRADUATE COURSES OF STUDY. In
many departments, it has been substituted
by examinable course papers. The
classic example of MA Social work is
worth mentioning. In this Programme,
project woik has been compulsory ever
since this course been instituted (even
before autonomoy.) But what has
happened during the period of autonomy
is that project work for MA Social work
students has been made optional. Thus
what has bean compulsory Dbefors
autoncmy has been made optional under
autonomy. Does it not prova that the
statement of objectiva has no bearing
on practice ?

b) SELF LEARNING AND TUTORIALS®

There are three specific statements
pertaining to the concepts of “self-
learning’’ and tutorial schemes. They are
as follows :

(iv) To orient students towards self-
learning to learn”

(v) " Modernising the teaching-
learning procese through im-

proved educational methods
such as seminars, tutorials
panel presentations. team -

teaching, and the like for
better dissemination, assimila-
tion. and applications of
knowledge’’. : '

“Offering guidance, counsell-
ing and placement services to
students”’. i

i

There is neith‘ezr-_systemalic e_{fok-'t for
put the students in proper. groove nor



orgarised tutorial system, 10 supervise
whether students are making progress in
terms of self-learning and learning to
learn. In the sbsence of any effort to
assesss how is it possible to sssess the
progress in this respect, It is at the most
a wild guess

There used to bo seminars sven
before autonomy. For example the
Department of Economics had published
series of volumes every year the papers
pretented by the students and staff in
seminars. However aftar the confer-
ment of autonomy seminars are not
being conducted This may be taken as
a {urther proof where the statements of
objectives are found to be at variancs
with the practice.

Again onse has to deny emphatically
and claim in raespect of provision of
guidance and counselling or placement
services to students.

c) PROMOTION OF RESEARCH :

On research there are two statements
under the objectives of the autonomous
college, namely;

(vii) To undertake research in
different disciplines and also
engage in inter-disciplinary
research’, and

(viii) ‘‘Organising research and
services of value to industry
and society”

research

Involving  students in

activities has become impossible in the-

context of phasing out and diluting
project work in most of the post graduate
programmes. However research activities
of the faculty members are going on as
they are in the naturerof personal work
aimed at enhancing their qualifications,

A0

makes a claim that PSG CAS provid_es'i ?:
Work experience and practical tranr_'li_n.g_--:
1o students. . However there is a reliable
-story running: current on the t_opic-.o'f-"

The question of inter-disciplinary research
is yet to take place till this date i,

PSG CAS
d) EVALUATIONS :

There are two stalements on eva—
luation, namely ;

(ix) ~'Developing tool of evaluation
to test and measure validly and
also rsliably the extent 1o
which tha objectives of the
programmes have bsen achieved
in the learners’” and

(x) ‘‘Providing for faculty improve.-
ment, updating their knowledge
in ditferent fields and improv-
ing the teaching and the evalua-
tion methods with a view to
make the college achieve its
goals’

The college does not make any effort
to evolve or develop .tools of evaluations,
does neot even conduct any orientation
course to the faculty members on the
various methods of evaluation. In short

the college is yet to realise the impor -

tance of evalution techniques.

e) PRACTICAL TRAINING AND
WORK EXPERIMENT

The following statement mentions
about the practical training and work
experience namely :

(xi) ““To incorporate training and
- work experience as integral part -
of learning"". T

It is simply hypocratic if any .on_.'."



Jork pxperierw- A few milch “animale
o1 prCh.BSEd with a view to Provids
ork exparionce on dairy farming 10 'the
5wdﬂ”‘3' But l.ater on thpy found that
there is no major or ancillary subjacts
warranting such practical' experience of
gairy farming- In the meanwhile cows
g0 found 10 Do very profitable becayge

their visld:  Therefore every one
including the principal has forgotton why
\ney have purchased these animals.

=
-

Similary there is an item calleg ‘work -
chop' practice’ for students of Physics
(Major)- Her-e also systematic window
dressing is going on- regularly. It js diffi-
cult to ascertain whether the college has
. received any UGC grant for this purposes
1 put the students are not provided with any
. workshop practice till this date.

| SUMMARY:

Thus with regard to the question
whether the objectives for which autonomy
was granted to the college have been
achieved, the AUT unit has taken into
account two different approaches, namely:
the 'KOTHRI COMMITTEE APPROACH’
and the 'PSGCAS APPROACH’

The college authorities are not aware
of Kothari Committee Aproach. The college
fsiled to make any systematic efforts even
to realise the objectives mentioned in the
booklet (AIMS etc-) published by the PAS
CAS on the eve of auntonomy.

() At present there is no academic
autonomy at the grass root level. All the
teachers should be given liberty to algct
the members of the various policy making
bodies in the autonomous s&t upP- The[e
should be democratisation of all academic
bodies.

(i) The administrative ~autonomy IS
concentrated in the hands of the Principal-
Neither the socalled Head of the Deparl-
‘Ments; nor the Professors carry any weight

M

Power to decide the administration of each
Cepartment. Each department shall be
glver.] autonomy liberated from the admini-
strative control of the principal, and there-

fore autonomy shall be broad-based as
far as possible.

SUMMARY:

~ The question of what are the areas for
which futher autonomy may be considered
has been discussed in this section- At
present thers is no academic autonomy at
the grass root level- Hence democratic
representation has been demanded. The
need to have broad-based administrative
autonomy, as to make department function
autonomously is pleaded.

SECTION 11l DIFFICULTIES IN THE
IMPLEMENTATION OF AUTONOMY

a. Academic Council:

At present the academic council is a
policy making bodys consisting of all
nominated members. This system of
nominated membersihp does not allow real
academic rights of teacher.

The discussion in the academic coun~—
cil is stale because many of the members
do not represent academic institutions but
only industrial institutions. Not all the

members of the academic council  are
teachers:

bh. Boards of Studies:

The constitution of the Boards of
studies does not include all the respective
members of faculty. This harms the totaj
involvement and participation at the grass
root level. :

Thefe”is po board of Examiners - either -
to analyse-the question paper, to prepare
the scheme of valuation and to pass the
sesults for every branoh of study. The

o i}_" -



absence of expert body like the Board. of
Examiners leaves much to be desired and
the vacuum is naturally sought to be filled
by the egoistic principal in his capacity as
controller of examinations. In short, the
style of conducting the semester examina-
tions by the PSGCAS under autonomy
makes one think that the University
conducted semester examinations-

The idea of question bank has not been
considered seriously. In case the system’ of
question Bank has to be introduced, the
Board of Examiners shall be the competent

body to approve the questions framed under
the Question Bank.

ADMINISTRATION:
COLLEGE COMMITTEE:

The autonomous College has its own
organisational structure. This organisa—
tion constituted under the Coliege
autonomy overshadow the functioning of
the statutory body like college committee.
There is a deliberate attempt to make this
committee remain a defunct body for
obvious reasons- One may doubt whether
cellege autoenomy is an alibi to flout
statutory provisions of the Tamil Nadu
Private Colleges (Regulations) Act, 1976

In this college the powers and funct-
ions of the College Cemmittee are
discharged by the Governing Council
under the frame work of autonomy. Al
the membars of Governing Council are
nominated and the inclusion of two senior
most professors in the council enables it
10 supercede the statutory body like
college committee. Further the Governing
Council consists of more members than
of the College Committes. It is not uncom-
mon to find that ejther Chairman of the
Governing Coucil or its Secretary\ usurping
the powers of the College Committe as if
the later has given the power of attorney
10 0nw or two individuals,

12

controller  of examianations

‘College. The academic side,

- Consequent on sacijal necessity,

- Collegs, and ys

: - board of examiners g
Sometimes the & .. '

eligible members of the College Committes
do not know whether they are discussing
certain issues (if there is any discussion)
in the capacity of a member of College
Committee or Governing Council. Deliber-
ately one and the same meeting isaccorded
as the deliberations of the College Commi-
ttee on the one hand and those of
Governing Council on the other. This
creates inevitable confusion in the minds
of the so called members regarding basic
frame work of the organisational structure
under which they happen to function. As
unauthorised members are allowed to
participate in the proceeding of the College
Committee in the guise of the members of
Governing Council, the proceedings of the
Committee are vitiatated. '

The deviation between the precept
and practice as far as College autonomy
is concerned, will take the shape of a
premium on administrative arrogance
discrediting academic excellence.

At present the principal is also the
besides
functioning as the Chief Superintent for
conducting examinations. '

The attention of *the

et Principal is
dissipated because of

the Evening

. and develop-
ment of the autonomous cellege suffers

On account of this factor. In case
evening college has ' to be conducted -

: _ the entire
taculy including the Principal for evening

c_olleqe should be drawn from outside on :
Part time basis : : i

One individual
Secretary of the Co
Examinations, Chief
Examinations,

acting as Principal.
lege, Controlier of
Superintendeﬂ!f-“{if-;-"
Principal  in : E've'ri-i:ié
uiping the functions of
_ ROt healthy nos
{(Continued on Page 21) * “. =
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- CONVENTION ON COLLEGE AUTONOMY SPONSORED BY

%ASSOCIATION OF UNIVERSITY TEACHERS,
Tamil Nadu

GEETHA HALL
AUTONOMY EXPERIMENT - MADURA COLLEGE EXPERIENCE

COIMBATORE

The experience of Madura College
d its teachers under autonomy has been
ter one. A large majority of teachers
ve now realized that the experiment has
the only consequence of strengthen-
) the hands of the management. An
é;rage teacher has no real say saven in
édemic matters, whatever might bs
 loud claims of the protagonists.

STORY

- When autonomy proposals wers sent
the College to the UG C and the
vernment in 1977-78. the teachers
re not at all consulted and no mean-
gful discussion was ever attempted.
ether at the level of each Department
or at the College level. Tha teachers were
rely told. as if that would be sufficient,
that no teacher will be affected conse-
quent on the abolition of the Pre-Univer-
sity course, provided autonomy Was
ntroduced in the meanwhile. The younger
nembers were thus silenced. A false
Uphoria was created in everybody’s mind.
The State Government. the U G.C and
the University considered the College
éminent!y qualified because of its long
pXistence (94 Years), and that it must be

st taste of

The teachers had their fir .
jc Council

rustration when the Academ

and Board of Studies were constituted in
July 1978. In utter disregard of the
essence of the philosophy of College
Autonomy, the Heads and one or two next
senior mast teachers alone were appointed
+0 the Academic Council and Boards of
Studies. The Heads are permanent
members but the others hold office for two
years. The reason adduced for keeping
the bodies so selective and closed to all
but a few, was that the bodies would
otherwise became unwieldy- Ths claim
that Autonomy confers powers on the
staff to frame and upgrade syllabus and to
introduce innovations in education now
turned to be simply illusory and false, It
confers powzars on a few to rule!

It took a few years for the Admini-
stration to see reason and to grant mem-
bership of the Board of Studies to all
teachers of the faculty. The Academic,
Council was of course a House to which
entry was barred to the generality of
teachers for full four years- The sustained
elforts of MUTA Unit. especially in
Jan-April 1982, to secure the elementary
right bore fruit finally. when the President
of MUTA Unit, a Head of tha Department
and so a permanent member, managed
10 have a Resolution passed to the effect
that all teachers of the collegs SHALL be
regular members of the Council. Thare
ensued a pernicious corollary that at the

g



same time, all the Members of the
Madura College Board (some 64 in num-
ber), shall also become members of the
Academic Council.

Such an expanded council has not
met o far: seven months have slapsed
this vear; many urgent issues are there to
be taken up; and it should meet once
every Semester. It is obvious that they
fear fo face the teachers’ forceful voice.

SLASHING OF THE LANGUAGE HOURS:

The teachers were given their first
shock in the very first month_of the years
1978-79, when the Academic Council
decidsd to allot only 4 hours (instead of 6)
to the languages under Parts | and 1,
each, per week, in the case of ' :B..Sc.
though 6 hours were retained for B. A
Course. Much dislocation in respect. of
fanguage departmants, invavling redeploy-
ment etc., was caused by this undemao-
cratic decision, - taken without consulting
“the rank and file of the staff. Such of the
havec caused could have been avoided,
had only all teachers been VMiembers of
the academic bodies from the inception.

DOUBLE-MAJOR SYSTEM:

‘The Two-Major B. 3c. course has
been claimed as a great innovations: a
brain-chitd of the genius of tha poweifull
lobby. that advances peculiar defence for
~ the same ' The graduates from such B. Sc
course could not-apply for various profes-
sionzl/ P. G [ ‘B Ed./ and Esimilar courses,
their only hope being the M. Sc. courses
:offered in Madura College. On realizing
- how they have bsen fooled into a false
faith, students launched an agitation
demanding instruction in a third subject,
- as Ancillaty.  This was. in principla, pro-
mised by the Coliege in July 19815 and

yet nothing has been done tii| date. So

the teachers themselves took up the case

14

out details. :
. totally. absent at these Boarg meetings.
~ The head ma '
_somewhers
 without its f
_.'Bomk availability bsing aver discussed
Any problem Cropping up because of thi:
“halt-baked technique will also
: '_b_y similar pideemaa] davice.
. @ hole now and than.:
" prescribed was not av

and sought to revert 'back to Single-Majqy.
Two Ancillary B. Sc. courses. by appro..
priate motion in the Academic Councjp. -
The decision has notyet been implementeq.
Set after set of students are Madg
guineapigs in the expariments of academic
novices.

FUNCTIONING OF THE BOARD OF
STUDIES:

The Board of Studies is a most vita]
unit of an autenomous college It hag
to frame the syllabus, determine thg
pattern of question papers: recommeng :
the panel of examiners. keep a check op
the examination machinery and so on
The Board of studies in Madura Collega
will normally be convened, in great hurry,
some tima in April, often at short notice;
without proper agenda. or proposals.
Unless it msets immediately afier the
Principal sends a not to the Head of the
Department, then jts decisions may not
be placed on the floor of the imminent
Acadamic Council Meeting. In this slipshod
fashion of academic procadura. the externa)
member may even absent himseli at the
meeting; ever otherwise. minutss may be
prepared in his absence and sent 1o ‘him
for his signature | Often "a still_born
syllabus or proposal would ba ‘approved’
in the Board meeting __iri antitjipatibn,' that
_is.afte_r passing it technically’ the teachers
will.break thejr heads to draft it and spell
S0 also discussion will be

] y copy a syllabus ~ from
else. and have it ‘passed
sasibility or scope or Text

80 be 30
» like plugging
Last vear a b

ailable, larga pr



- pended b
gssassmgm‘ with its three components,

inamﬁh’. Tests, Assignments and Quiz.
| terestingly the Heads of Departments

A e R S R el

were coolly left out, creating a wide
5

'_ !iiach petween publicised syllab us and
. b

2 instructional — content.  All this
5“{;“96 the chranologically senior profas-
becsafwaYs think that they know everything
of

sndother nothing.

the Boards of Studies hadirecom-
50% ~weightage for Internal

have this year droppad Quiz, without any
proposal 10 this effect bhaving been

. considered at the Beard maeting or at the

Academic Council,Some teachers unawars
of this decisions held Quiz alse and sub-
mitted marks for the th:es components
whenthey were told by their bosses, with
a sarcastic  smile, to recast the Internaj
Assessment Record omitting Quiz.  Pro-
bsbly the case of another Head who used
1o hold a single Test and apportion the
matk as under Test, Assignement and
Seminar, in a clevar paper-manouvre, beats
all frauds, in its ingenuity as well as in the
hypecracy. :

The desirable procedure for appoint-
mant of Examiners would be for the Board
of Studies to recommend a confidential list
as a panel and rhe controller of Examination
0 select and act in strict secrecy. But,
for obvious reasons of self-aggrandisement

Heads of Departments. Supersede all such
?a“F‘S" even if they wara sent, and “insert
®Ir own favourites’ names for inclusion.

i:’pac'a“‘/ when such persons are working
_Autonomous colleges or Universities

1h|s assures some reciprocal rewarding of
8 Head.

andA“ this would prove how ineffsctive
ume%uypf’sﬂess the Board of Studies has
That . the hands of unorincipled men.
.‘&stab:- Ore Is no in-built check in the system
tion_'shed that autonomy breeds corrupt-

and unethical practices.

ACADEMIC COUNCIL

This is really the supreme bold in the
Autonomous College at least in all acade-
mic matters. In Madura College the
Management has consistently obstructed
all academic decisions, even when no
financial committment was involved.
While, theoretically, the Resolutions of the
Academic Council are accepted by the
University and the D- C E. for working out
the workload norms, a decision taken as
early as 1978, that the class strength in
Languages and Humanities SHALL be 50,
instend of 64,for sound academic reasons,
was continuously rejected by the principal
and Management. Why? They feared that
increased workload might necessitate fur-
ther appointments and stand in the way
of their efforts to render some junior staftf
as surplus and redeployable.  How can
autonomy succeed under such u
mic and foul atmosphere? The class
strength is gaing up to 85 in Economics
and 75 in Commerce. To curb such un-
manageable size being ferced on the teach-
er, the Academic Council passed on the
strength being kept at 50. This was not
acceptable to the Principal and Manage-
ment. who adhered to the old pattern of
computation of workload on the basis of
64 per class, with a view to achieving the
redeployment order in the case of an
English teacher, who was so much com-
petent, so popular and so much devoted
to his duties that the authorities thought
he should be shifted to another College to
serve the down-trodden students of that
College: ~ Even other salutary resolutions
are never implemented, but a releft to be
dead en paper.  The Proceedings of the
Academic Council are not properly recor—
ded. the minutes are not circulated till
after many months, by which time Mem—
bers tend to forget the exact wording of
the resolutions passed-thus giving much



.roo‘m ‘far the Chairman (i. e. Principal) to

tamper with them accerding to his Whlm?
and fancy. Even for an alert and respon

sible body-of teachers it becomes a painful
and detestable job to take each and every
trivial issue and fight it out aqain. an.d
again and vigilantly watch that mischief is
not played at any stage.

The powers-that-be play havoc also
in the matter of interpreting resolutions
passed: For example, a resolution passed
fast year proposed that a Supplementary
Examination, after a gap of about 2
months. that is, just before re-opening of
the next year, be held to enable the final
Semester students to pass any arrears
of papers so as to complete the course,
If they can. This concession was meant
to give an additional chance when the
actual duration of the course is over. The
Professars and Controller gava the inter-
pretation that the arrangement was only
fer the FINAL SEMESTER papers and
only for those candidates who have failed
in  that Semester alone | Hence the
benefit intended was made narrow and
limited. How to arrest such tendencies ?
Can we go to Courts for these small
things ? | would cite another related
case to reveal the approach of the auto-
nomy-votaries:- The Academic Council
passed in 1979-80 that a Supplementary
Practicial Examination be held even in the
old Semester for the benefit of those who
had failed in the regular (even-Semester)
appearance. They should have worked
out the finaneial implications of auch a

measure. if at all, BEFORE the accep-
tance of the Resolution. Byt the
native authorities accepted it,

such examination in Nov. 8}

realized that it was probably un
cal; they abruptly refused two
who wished to pay fees for syc
mentary examinations.

unimagi,
held one
and then
economi-
students,
h Supple-
of Nov. 82, (he
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- Storespace for val

~his record ang the fin

statutory concession without cifing i
reason. The poor candidates woy|q han:’--"
to wait for another 6 months for the fin’a'l"’-"‘
result ]’ Had not MUTA interveneq, the
legitimate right promised on paper y,
have been flatly denied to two
students |

oulg
‘Paor

Ths management & Principal keep the
Academic Council subordinate to them .
this is the reason for their continygy,
opposition to demands to open its POrtals

to all teachers.  The non-permanent mem.

bers who hold office (of A- C. membey.
ship) only for two years and come by
turns cannot have any continuity of asso-
ciation and are unable to contribute to
the delibarations of the House. Ap
apathy to other teachers sitting with ons -
self in academic bodies, which is the one
dominant philosophy of the anti-teacher
and anti-student lobby that rules in the

college is sure to spell failure to any
educational reform.

INTERNAL ASSESSMENT :

The working of the Internal Asses
ment scheme has been solvenly, irrationa
and uninspring. Marks are doled out i
a casual manner on the basis of submis
sion of assignemant in time, or atten
dance for a test. The interest of th
teachers is dampened by refusal of physic:
facilities- A proper exam hall, cyclosty
Ing facility for question papers, for test

ued scripts, etc.s
all' wanting. I the Internal Assessmen
IS conducted thus, there js no wonder tha
there is absolutely ne correlation beﬁ\ééé;
al (e_nd-of—Semaéi

marks  Of course, there will be m:



SUMMATIVE EXAMINATION:

Double wvaluation, by one Internal
Examiner and one External Examiner of
the script at the end-of the semaester
examinations has been claimed as a great
innovation. How does it work? Upto 10%
deviation is permitted and the higher of
the two marks is awarded 1o the candidate
The external Examiners are anxious to
retain the examinership and generally
award liberally high marks. which they
normally refer to as “‘erring on the righy
side’’s since it benefits the students,
Data on the two marks-will spezk
interesting  stories: some times. the
variation might be more than the ma:k:
And the Internal Examiners cannot be less
generous: they go all out to adjust their
marks to within 109, of the Externals. s
the cases of more than 109%, variation, the
procecdure laid out on paper is to conside;
the cases at the Board Meeting- In Madura
College. the two Examiners’ meeting and
adjusting the marks arithemtically s
euphemistically calied the Board Meeting
The privacy, not available to the two in a
general Board Moeting of all the Membef
for the particular subject in respect of alj
papers. as it happens at the University
level, is now assured- The rest can ba
imagined. Often the Externals do no,
attend the meeting. Then some othey

Internal Examiner is asked to take the place
of the absentee. Do not ask me how he

can do this, when he has not even valued
any script under that paper ? Suffice it to
say that he is also a teacher, that he too

belongs to the same faculty. The third
valuation is only thecoretically on paper

seldom translated into action. A respected

External Examiner awarded marks fo,
absentee-candidates too. And he sti||
continues to enjoy examinership,

The Controller of Examination was
himself an examiner, in gross violation of
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- strength in Humanities and Languages

~back in the year 1981.82. with the

~.Academic .Council by .an overwh

the concept that the appointing aUt}j'}
cannot lalso be an appointee. (This I:‘T
reason that syndicate Members dq o 1ha
appointed Examiners.)  Bup Autanﬁg ‘
must strike at the root of "ﬂditinn-'am?-
precedent. even when they are gagg, A:
in the case cited the Controller’s 50N v
a candidate. and that too, at the pé’*
Level. That ha finally gave up the Exami;;a--'-"'
ship at the behest of the departmen
colieagues. and then only, cannet satiéryr
any one. For he had, as Controller, 1
acceass to all confidential things, Shoulg
hs not have offered to step down from sn
embarassing situation, to proclaim _lha(-;
‘Caesar’s wife must be above suspicion’
That these wished-for things do not happs
under autonomy is proof that autengm
like power. corrupts men. 2

The syllabus is scrupulously purned:
the time of being sent to the paper—setty
to cover up the short-ccemings of the inté'
nals. For Hindi-Sanakrit. and even Erig"li_:s
some papers and syllabus are common f

the former study for 6 hours per week-?ﬁ
the later only for 4 hours per week. Th

reader draw his conclusions about the
motivation for curtailing the hours:
languages to four.

VICTIMIZATION OF TEACHERS :

Autenomy has become a tool and:
clout in the hands of the _Manageh??-
10 trade in education and to victimiz
teachers. As alfeady deScribed, m_e_'c':;]

ought.to be limited to 50 by Academ!
Council resolution. ‘Having adopted
formula in 1980-81. the authorities - W

purpose of disturbing Mr R Subramat
MUTA activist, especially because he
electad to the Madurai Kemaraj Univers



t;;'__:coNcLusmN:

well we shall now at least take an
portU”'W to review the experiment in
;,*; | jts true perspective. Universities in Tamil
NadU are having second thoughts on
| gemester system and Internal Assessmant.
© and rigthly so From what has been
hp,esented here about Madura College,
t} nobody will daresay that reforms pro-
* claimed as failures by competent observers
in Madras and Tiruchi have however,
succeaded in Madura College or that wil]

succeed in that college, Rather this
| College has alreedy proved that it cannot
ffwork either the Semester or Internal
iAssessment any better-especially when
. there is no check from s Unive rsity above.
- When that is so. autonomy is also baund

L mtie, P v o

L et

-@xperience.

to prove a miserable failure here. The
earlier this is recognised, the better it is
for us. Wisdom lies in learning from
False prestige cannot lead
US to success. And we have no right to
stake and spoil brilliant youths at the alter
of misplaced enthusiasm for fads and
fantasies. Our duty as teachers, just at
this moment, is to do nothing that wili
soon have to be reversed, as it happens
1o the Autonomy Experiment- Hence
we would warn teachers of other College
that as long as Managements continue
to exist their own interests wilk dictate
ail academic affairs and a risky and wrong
slep must always be aveided at any
cost, only because it will be impossible
to retrace the step in our gircumstances.
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(Wholly owned by th
H. 0. 2, Resi

JAYA BANK

FOR THE MILLIONS WHO HAVE NOTHING
T0 INVEST EXCEPT HARD WORK

Look around you and you'll see them whereever-the eye falls. :
Artisans. cobblers, basket weaavers, vegetable vendors. tea-shop owners-small

Operators too humble to be called ‘‘businessmen
on their own feet.

VilaYa Bank reaches out to them with credit, advice on how to use jt best
and help to get a livelihood going-

If you’d like to know more, come across to Vuaya Bank

There s one close to you.

VIJAYA BANK

e Government of India)
dency Road,
BANGALOHE-25

’’ but proud enough to stand




GOVERNMENT OF KERALA

Abstract

Collegiate Education Department - Arts. Science and Training Collegeg
ment and Private) - counting of srevice as Tutor [ Demonstrator / Junior Lecturer ¢,
cadre llnd Grade Professorship - RetrospsCtive effect to G. O. Ms. 10/81/H. Edn. 4
28-1-1981 Orders Issued. : :

HIGHER EDUCATION (F; DEPARTMENT
G. O MS. No. 23 /83 H. Edn. Dated, Trivandrum, 3ist January,

1983

Read:- 1. G.0O.Ms 10/81/ H. Edn dated 28-1-1981 ‘““'\
2. G.0O. Rt 1762/81] H- Edn. dated 26-8-1981
3. D O- Letter No- Estt- D3/!10658/31 dated 11-12-1981 from the Directgy of
Collegiate Education:

ORDER

As per the G- Os. read above, service as Demonstrator | Tutor/ Junior
in Arts and Science and Training Colleges will be counted as qualifying
promotion as No-Cadre lind Grade Prefessor with effect from 1-11-1980.

2. Government are now pleassed to order that the orders in
issued as per the G-O- read as first paper shall take effect from 1-7-197
from which the qualifying service required for non-cadre prcfessorship
from 15 to 13 years as per G-O- MS 161 | 79 / Edn- dated 30-7-1979.

Lecture,
service fo,

this respecy
9. the date.
was reduced

By ordsr of the Governor,

K. SRINIVASAN

Spl- Secretary to Government.

Copy of G-O- (p)No- 780/82 Fin. dated 23rd De
Secretary, Finance (Rules) Department Governn

Kerala Service rules-leave rules - Half pay le
requirement of Medical Certificate-Dispensed with -

cember, 1982 from the Financ
19nt Secretariat, Trivandrum.

Ave-commutation of Half pay leav
orders issued.

~ As per the existing rules, commuted |le
permanent employ, subject to the
Service Rules,‘on the basis of medical

d leave shall be granted: to an _officer !
conditions specified in Rule 84 Part | Kearl

bas certificates only- For some time past, !
man? have b'ef.en considering the question of dispensing with ths system of insistin
medical certificate for sanctioning commuted leavs, -

Government are, now.pleased to order 1hs
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continued from Page 12)
. ensure academic freedom to
oS [ at the grass-root level.
! achms ON B o
coM out the educational atmosphere
| A campus, the less said, the better
o the Cf pe. The socalled head of the
i,WP“ on - hes decended to the level of
insntl}‘: leader by fostering and foisting
arlilb;!;1 among the 1acui'tv members,
i, openly encouraging factional
o crest ng bitterress and enimity
pollf€> She staff.  Thesoe parochial
amfl";ges tend to determine the instituti—
K | atmosphere
. " his polluted atmosphere student
soipline has beccrme the tirst casuality.
' one does not know whether the student
| orest in the campus is such an insolv-
. ,ble phenomenon. or whether there is
" Jack of willingness to soive this problem.
. | becomss ditficult 1o explain how
| (equler classes could_not be conducted
. cven for 60 davs inspite of the fact that
' \he College bhas been reported to be
¢ functioning for rearly seven months
| (July 1980 to 198') in one semester
¢ alone. This may be taken as an index of
¢ concern, or. rather lack of concern,
| over the well being of the students.
: In an atmosphsare where teachers
. are harassed  threatened and humilated,
. itwill be difficult to get the spontanedus
. iolvament. The atmosphers: in PSG
| CAS is far from satisfactory in. this
| tespect, Teachers are brought before the
. court of District Magistrate jon false
| tomplains and are made to stand bafore
. the court with criminals j
.t has beceme a regular feature
| 'owadays 10 threaten senior teachers
| With unnecessary memos and enquires:
( 'he harassment of teachers is continuing
L 8ven now. ’
£ The AUT unit of PAS CAS considers
| Mt the college autonomy is an idealistic
:‘;;51‘9?1 and will function only when ”:ﬁ
i Cla Conditions and the 8th'SDhE__‘f’
| "'® campus are conducive 1t may i
| g"mpa‘led with a computer = whose
Rerational efficiency is Condmoned_ oy
.3 locational factors, like immediai®
"onment being air conditioned- It
® atmosophere is polluted it will go b2~

This holds good to College auto-
oMy as well. v .
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PROF. T. K. DORAISWAMY

The retirement ef Prof T. K. Dorai-
swamy, M, A., M Lit., after some three
decadas of dedicated service from the
department of English. Mar lvanios College,
Trivandrum, on August 20, 1982, virtually
marked the end of an era. It was the
exit of a teacher who was also a scholar
of repute

He is at once a3 peet and a novelist:
writing under the pen-name ‘Nakulan’,
he is the author of some five novels and
three collections of poems in Tamil. The
Asan Prize for Tamil that he received in
1982 is, indead. a true recognition of his

merit.

An amiable Brahmin without either
pretensions or illusions. T. K D, has been

a living example of simple living and high
thinking. His life has not been a bed of
roses; but he has faced it with an unfail-
ing smile. His presence was a llterary
stimulant. and a conversation with him g
liberal sducation. Indeed, his colleagues
in the Department will miss him much, but
the literary circles of the city has bscome
richer. : ]
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1982 aglai1® esvawmios ma,eua%o'lg:]bam
D™y a1ye°madsaymy.‘An objective peru-
sal-of-the Government orders............will
glaringly reveal that most of .the Govern-
ment ordars that concern with the improve-

n}ent of the teachers’ lot have been issued
since 1978 only. The. reasons are guite ,
Obvious. Itis sincé 1978 only that our

organisations have metamorphosed -them-
selves into .articulate and militant bodies
bent on collective hargaining. But for this
inevitable metamorphosis of our character
many of the genuine grievences would have
continued to remain on the agenda of our
general body meetings and to -retain
their resolutions form at. So itis the collec-

tive bargainig.that we opted for,. that did
the job for us.” .
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KERALA PRIVATE
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place of publication

Pg;iodicity of Publication :
printer’s Namé :

Nationaliw
Address

publisher’s Name :
Nationality :
Address 3

g, Editor’s Name :
Nationality ¢
Address -

7. Name and Address of the indivi-:
duals who cwns the Newspaper:

are true to the best of my knowledge an

E 2
1

1-3-1883

4
. £

sTATEMENT OF OWNERSHIP AND OTHER PARTICULZRS ABOUT

COLLEGE TEACHER

KERALA PRIVATE COLLEGE TEACHER

TRIVANDRUM. KERALA
MONTHLY

Prof. V- NARAYANAN KUTTY
Indian

Professor

Guruvayoorappan College. Calicut

Prof. V. NARAYANAN KUTTY
Indian : :
Professor
Guruvayoorappan College,

V. N. MURALI

Indian

Vasantham.

Chempakassery Lane.
Kesavadasapuram, Trivandrum-4.

Calicut.

ALL-KERALA PRIVATE COLLEGE
TEACHERS'. ASSOCIATION

I, Prof. V. Narayanan kutty hereby declare that the particulars given above

d belief.

Sd/-
Prof. V- Narayanan kutty
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monthly journa! of the all kerala pnvate college teachers’ association :

PR R. No..M- 36025 / 81 ~ Registerad No. KL/TV'.(IN

GOVERNMENT OF KERALA
ABSTRACT:

Collegiate Education Deoartment Institution of non-cadre st Grade Professorsm'
in Arts, Sctenco and Training Colleges —_ Ordars issued. .

'HIGHER EDUCATION "(F) DEPARTMENT: _
! G. 0. MS. No. 37/83/H. Edn. ' Datéd, Trivandrum. 2nd March,

PEs YL DRI o LT

ORDER

Government are pleased to !ns'ntute non-cadre [st Grada :
Professorship in Arts, Science, Training and Sanskrit Colleges™ with
effect from 1-4-1981, but with monstary benefit only from 1-4-1983
on the following terms and conditions. -

§) The non-cadre First Grade Professorship will be in relation to
the number of years of service from, the date of entry into-
service. The entire service that counts for non-cadre lind
“Grade Professorship shall be reckoned as :erwco quallfymg'
for non-cadre Ist Grade Professorship.  Aag

ii) The length of qualifying service that one has to complete to
become eligible for non-cadre Ist Grade Professorship shall
be flxed as 20 years (twenty years)

lif) Nomination to non-cadre Ist Grade Professorship shall be made"
- after clearance by a Screenifig Committse to'be constituted for

e L conslnutmg "“5 Ccmmlltee will" be
issuod separaiely ,

) 2) Government wish !a mako it clear that no claim for arrears
| “on this ‘account for the period from1 4 1981 to 31 3 1983 W’ill be

e “edmitted. -
LEeY g o | £, iy BY ORDER OF THE GOVERNOR
SRl Gl . : ¢ K SREENW&SAN

Spl Ss.n::rfitl‘arﬁr 10’ Govemmem

L pumed and. pilished bV" ‘narayanankutty, at chempaka ptintets

” e
chief editor: v. n, murali rivandrumiph
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