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Dear Professor, _

I learn from newspaper reports that the
Kerala Govt. proposes to separate the
Pre-Degree Classes from the University
“and assign them to an independent Higher
Secondary Board. | do not know the
gains expected of such a move as also

the reactions of the teacher and students
‘community thereto.

Here in Maharashtra the 104243 patt-

arn was intioduced from 1975and teachers
are still suffering injustice from the
anomalies created by the change over.

| give below some of our experiences
which may act as a guide in your negotia-
tions.
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1. Almost 509% of the teachers will ps
rendered surplus at the collegiate level *
Although they will be . absorbed in the
Junior college with protection of existing
scale and status, they would be deprived
of the benefits that would have accrued
to them had theyjcontinued atthe collegiate
level. (such as promotion pay, status, etc.)
2. The campus will be a divided house—~
Two institutions, Jr college and Sr, College -
on the same campus. Sr. college teachers

will come to lookdown Jr. college teachers
as inferior and the latter will try to keep
aloof from the Sr. college teachers whg
are superior. Psychological and emotiona!

separation that we experience here is _
considerable. - '

3 This will weaken the teachers’ move- '
ment; managements/authorities will make
use of every opportunity to put ong
section against the other. :
4. Since the junior most teachers will be

-retrenched, and absorbed ‘in the juniof'.;

college, students will, at least for several
years, be deprived of teaching by senior,
expeiienced teachers. This may also force
a good number of students at the HSC
level to resort to tutorial classes since HSC

“is-afiltering point and admission to highe

levels depends upon marks at HSC

HSC is an extension of SSLC; HSC
level teachers will have to acquire additional

- professional qualitications like B. Ed. Here:
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‘ggﬁ: -gt J,: College, “atbinst =20 'at S,
» sob{fzn‘;n gain, inthie Jr. Collage itself,™
ol of the teachers who wete

Arers in S, Collags earlier, renderad
SUIplUs  and sheothed in Jr, Collage w%ll
have 20 pariods paradoyically, tl;tors/
demonstrators  in 8. Collags, rerdsred
surplus and absorbed in Jr. College, will

“have 23/24 on par with thoss sppointed

afresh tor Jr, céllege although 31l of them

“are designated 4s 'Tofichers’ arid doing

the same type of work.

7. We have here four scales of pay in

Jr College as under:

a) 700-1600: Lecturers rendered surplus
at dégree college and absor-
bed in Jr. college.

b) 600:-1030: Tedchers appointad for Jr.
College and posséssing |l
Class at Masters and B. Ed.
or equivalent gqualificatiors.

¢) 500-900: Tutors | demonstrators re-
ndered surplus in Sr. college
and absorbedin Jr. college ;&
Teachers appointed for Jn
college who have |l Class at
Masters, but do not have
professional qualifications.
like B. Ed,

d) 315-680: Teachers appointed for Jr.
college who do not have |
Class.at Masters in the relev-
ant subject, though they may
have any other qualifications
including B. Ed.

Those getting the scales of 500-900
and 3156-680 are required to improve their
qualifications within 5 years of appoint-
ment (extended only in the case of #fiose
appointed in 1975 or around) otherwise
they areliable 10 be replaced by qualified
persons. (Those‘mndered surplus in Sr.
college and absorbed in Jr. college are

¢ 9



not liable to be-replaced). A large num-
ber of teachers particularly in ArtS and
Commerce subjects are temporary and
getting the scale at (d) even though
they have been warking right from 1975,
some of them have many years of expe-

rience in schools earlier.

8 While there are four scales in the J.r.
college, based on qualifications, there IS
only one scaleg&(700-1600) in the Sr.
College,whatever may be the qualifications

9. To meet resistance of teaching com-

munity, the government may offer UGC
scales of pay to those who may be left
at the Sr. College level after seperation:
Here the scales were implemented in 1978
with retrospective effect from 1973, of
course. Conditions of qulification and
work-load attached to the UGC scales
created a great sense of insecurity.

a) UGC scale requires high second Class
(B +or 559 at all levels) plus M. Phil. or
Ph D. of course, teachers in service as on
" 4th October 1975-this was the date on
which the UGC scale was first announced,
governementorderwassu bsequently revised
due to opposition from teachers to some of
“the conditions, and finally new order was
issued on 25-10-1977-teachers appointed
after 1975 who do not possess these quali
fications are still temporary.
they were liable not only to cease to draw
increments if the did not improve their
qualifications within 5 years but also liable
to be replaced by fully gaulified persons.
Now in January 1983 the government
issted orders that these teachers will cease
to draw increments; only those appointed
with lower qualifications after Jan:'83 are
liable to be replaced also.
The uniform qualification requirements is

10

unreallstic inas muchas teachers in suﬁ :

Originally

" Should you need any specitie piece Of

' Maharashtra, please feel free to write.

WAk

i

of social sciences and humanitieg cann
scoro high marks as in the subject gf :
mathematics and physical sciences, .:,

s A

il

b) UGC canditions required inc'eased
work-load. Earlier : teachers had 15 lectirg |
with UGC scales it went up 1020 rondering |
many teachers surplus. Temporary teachg,’
whatever the number of years of sepyj,
putin, have no legal protection against.:é
retrenchment. -

c) Any pay revision includes merger of |
D. A Earlier we had 3 scales 300-60p,
400-800, 700-1100, and Principal had |
800-1200. Those who were at the lowe
side of 300-600 got a benefit of around |
Rs. 140 p.m. others around Rs. 50/- only |
Merging all these three scales, one com-

‘mon scale 700-1600 was given to teachers |

while Principals were given the scale of
Rs.1500-2500 (notethedifference between |
the scale of Principals and seniormost -
lecturers scale before and after revision). |
Principals were also given another scale |
1200-1900 based on the enrolment of |
students, not on any other criteria. .

These are. some of our experiences
which may act as a guide and enable you |

_ to avoid the pitfalls which may atise [ater. -

We ourselves could not foresee many of

the problems which came to the fore in tha;
course of the last several years. s

information regarding our GXPefience_in;;ﬁ

With warm regards:

Yours sincerely.
Sd/- ;
P. Unnikrishnan

gl
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