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New Initiatives
in Higher Education

A Report

Higher education is at the
crossroads all over the
world. With the advent of
knowledge  economy,
higher education has come
to play a decisive role in the
production and distribution
of goods and services and in
determining the relations of
power, social and political.

A two-dzy meeting held at Mzhatma
Gzndhi University during 15 and 16
September reviewed the progress of the
new initiatives taken by the Ministry
of Education in Kerala during the last
four years. Vicechancellors, heads of
various departments, directors and co-
coordinators of new institutions/
programmes held extensive discussions
Mith 2 view to documenting the new
initiatives and identifying ways and
means for consolidating and
strengthening such initiatives.

In his introductory remarks, Dr. Rajan
Gurukkal, Vice-Chancellor of Mahatma
Gandhi University, who presided over
the review meeting on the first day,
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enrollment rate (GER) of the
youth in the state higher
education sector, though it is
much higher than the national
average, the Ministry floated a
number of merit scholarships for
students of backward familices.
Establishment of Inter-University
Centres as common resource
centres of excellence in specialized
areas of convergence at select
universities for open access,
academic  interaction and
collaboration across universities is
a major new initiative towards
promotion of advanced inter-
disciplinary teaching, research
and extension.

The meeting began with
reflections of Kannur ,Cochin and
MG University Vice-chancellors
by way of institutional self-
appraisal of activities and
achievements in the context of the
new initiatives. Prof. Michael
Tharakan talked about how
Kannur University, with acute
shortage of faculty and other
geographically contingent
limitations, went ahead turning
all problems into prospects of
development wusing various
schemes under the new
initiatives. Prof. Ramachandran
Thekkedath expressed
satisfaction about the remarkable
progress made by Cochin
University in most schemes. Mr.
Thomas Joseph, Member
Secretary, Higher Education
Council made his presentation by
reviewing the history of the

constitution of the Higher
Education Council for the
promotion of equity and

excellence in higher education,
and appraising its schemes under
new initiatives.

The Director of Technical
Education, reviewing the scheme
of visiting faculty, reported the

? KERALL PAMVATE
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remarkable achievements made in engineering colleges
and polytechnics. He also gave illustrations of advanced
training programmes for the engineering faculty and
special training programmes for the faculty of
polytechnics. Director, IHRD reported the working of
22 applied science colleges, 4 model colleges and the
scheme of model polytechnic with focus on studies in
renewable energy as a brilliant sustainable alternative.
He also reported the working of model finishing schools.
Arul Geral Prakash reviewed the progress of the
establishment of Science Exploratorium, CV Raman
Centre for Basic Astronomy and Sarabhai Space Gallery,
fantastic designs for inculcating interest in science etc.
The second day of the review meeting chaired by Prof.
Michael Tharakan was solely devoted to discussion of
the working of Inter-University Centres. Prof. AP,
Thomas reviewed the working of the Advanced Centre
for Environmental Sciences and Sustainable Development
which is the earliest and the most advanced in promoting
convergence rescarch and extension with extensive
adjunct faculty and collaborative network across the
country and the world. Dr. Haridas (Kannur University).
Dr. Mohanan (Calicut University), Dr. Chandrakumar,
Dr. Sreekumar and Dr. N.S.Gopalakrishnan ( Cochin
University Jreported the progress made in the activities
of the schemes under their co-ordinateion.

Dr. Thomas Isac, Minister of Finance listened to
presentations on a few centres and promised financial
support for innovative and inter-disciplinary research
and extension projects. Prof. K.N. Panikkar in his
valedictory address emphasized the need for carrving
forward the new initiatives in a more rigorous and
committed way for achieving the goal of equity, quality
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and relevance and to sustain them. He
expressed his satisfaction aboul the
performance of the new schemes which have
secured for the higher education sector of the
state a higher status and ranking in the entire
country.

A report on the new initiatives prepared on
the basis of the two day deliberations is as
follows. The report is organized under the
following heads.

(1) INSTITUTIONS/CENTRES
(2) ACADEMIC REFORMS

(3) STRUCTURAL REFORMS

(4) SCHOLARSHIP SCHEMES
(5) CAPACITY BUILDING

(6) ICT INITIATIVES

(7) SUPPORT SERVICES

(8) POLICY FORMULATION

INSTITUTIONS/CENTRES

THE KERALA STATE HIGHER
EDUCATION COUNCIL

The 1986 National Policy on Education
recognized the crucial role of higher
education in national development and
outlined a policy framework for the large-
scale expansion and qualitative improvement
of this sector. It was also recognized that
state level planning and co-ordination should
be required for implementation of national
level policies in higher education.
Accordingly, it was suggested that state
Councils of Higher Education should be set
up in each state. The UGC, in consultation
with such Councils, would be able to evolve
a mechanism to monitor standards in higher
education. This policy was further elaborated
in the Programme of Action (1992) where it
was reiterated that there was no effective
machinery for planning and coordination at
state level as also coordination of state level
programmes with those of the UGC. Witha
view to filling up this gap, the Programme of
Action envisaged setting up of State Councils

KERALA PRIVATE
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Excellence

Equity

of Higher Education. The UGC had already
set up a committee to prepare the guidelines
for State Councils of Higher Education. The
guidelines were prepared in 1998, following
which State Councils were set up in several

states.
The first attempt to constitute a State

Council of Higher Education in Kerala was
made in 2000. A Kerala State Higher
Education Council was set up through an
executive order. But the Council had only a
short life. In 2003, a chapter on State Council
of Higher Education was included in the
proposed Unified Universities Bill. But the
Bill was withdrawn before being enacted.
There was a renewed attempt in 2005. A one-
day workshop was held, involving Vice-
Chancellors, academics and administrators.
On the basis of the discussions held at the
workshop, a draft Ordinance was prepared.
The draft Ordinance was later replaced by a
draft Bill. But the Bill was not enacted. The
issue was again taken up in 2006, by setting
up a Higher Education Commission for
making r.e::nmmendations to the Government
for constituting a Higher Education Council.
The Kerala State Higher Education Council
was constituted on 16/3/2007.

The functions of the Council are as follows:
a) Render advice to the Guvernmen;-

Urnwursities, and other institutions of
higher education in the State

b) Co-ordinate the roles of the Government,

!_Illntl]:re;;snties & apex regulatory agencies
gher education within the State.
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¢) Initiate new concepts and programmes
in higher education

d) Provide common facilities in higher
education without impinging upon the
autonomy of other institutions of higher
education

INTER UNIVERSITY CENTERS

New Inter-University Centres have been
established within the Universities in Kerala
for centrally providing state-of-the-art
facilities for researchers working in different
universities within the state. The Inter
University Centers are interdisciplinary
centers for cutting edge research across
disciplines. The participating departments
could carry out common research
programmes synergizing available academic
expertise in the universities. Scholars of
eminence form various universities within the
country and abroad will also be invited as
scholars- in- residence to these centers.

The centres that have been established are
Centre for Bio-informatics (University of
Kerala), Centre for Intellectual Property
Rights and Development Studies ( Cochin
University of Science and Technology), Centre
for Environment and Sustainable
Development (MG University) and Centre for
Nanomaterials and Devices (Cochin
University of Science and Technology), Centre
for Biosciences (Kannur University). In
addition to these, a cluster of such centers in
the field of biosciences (Centre for Plant
Biotechnology, Centre for Marine

Biotechnology, Centre for Genomics and
Gene Technology, Centre for Medical
Biosciences) is also established.

THE INSTITUTE FOR DISABILITY
STUDIES

The new Institute of Disability Studies will
focus on leaching, research, training, skill
development activities and extension in
disability studies with emphasis on
development of sophisticated assistive
devices for the stakcholders. The centre will
focus on innovations in rchabilitation
technology, develop newer educational
technologies and necessary technological
expertise for disability studies.

CENTRE FOR ENGINEERING
RESEARCH AND DEVELOPMENT
Centre for Engineering Research and
Development (CERD) is established by
Government of Kerala to act as a platform
for the faculty and students of engineering
colleges in the state to pursue their interest
in basic and applied research in engineering
and technology. Satellite centres of CERD will
be established at all government engineering
colleges.

The Centre focuses on activities such as
mentoring researchers, interacting with
various national and international research
bodies, organising Kerala State Technological
Congress, publishing periodicals, bulletins,
journals, etc. on engineering research,
conducting orientation programmes in
intellectual property rights, facilitating patent
application and creating a knowledge base
of engineering research activities in the state,

ACADEMIC STAFF COLLEGE FOR
ENGINEERING FACULTY

e AN Academic Staff College has been

established by Institute of Human
Resources Development (IHRD) for
training engineering faculty in the
colleges in Kerala, of the latest
advancements in the field of
technology. The institution focuses
on induction training programmes
for engineering college teachers,
s refresher courses and short term
| training programmes in niche areas.
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ACADEMIC REFORMS

RESTRUCTURING

UNDERGRADUATE EDUCATION

An important initiative undertaken by |he
Higher Education Cauncil is the formulation
of a scheme for restructuring u ndergraduate
education and  coordinating its
implementation in the universities in the
state.  For this purpose, the Council
appointed o committee with Prof.M.Vijayan,
retired professor of Indian Institute of
Science, Bangalore as the Chairman. The
report of the committee envisioned changes
in the structure, content and pedagogy of
undergraduate education by recouunen&ing
introduction of choice-based course-credit-
semester system, grading and cumulative and
continuous evaluation.

On the basis of the report prepared by the
Committee, a massive programme of
restructuring undergraduate education was
undertaken by the Universities in the State.
The Choice based Course-Credit-Semester-
System and Grading have been
implemented in the colleges affiliated to
Mahatma Gandhi, Sanskrit, Calicut &
Kannur Universities from 2009-10. Kerala
Uniiversity implemented the same 2010-
11. Apart from developing the conceptual
framework, the Council has provided
triaining to the teachers and extended
financial assistance to colleges / universities
fior the implementation of the scheme.

STRUCTURAL REFORMS :

CLUSTERS OF COLLEGES

UGC had mooted the concept of cluster of
colleges as an arrangement for mutual
sharing of resources, human and physical,
among neighbouring colleges, with a view
to optimum utilization of the available
facilities for enhancing enrolment and
quality of education. The Higher
Education Council appointed a committee

under the chairmanship of Dr. Babu Joseph, -

former Vice-Chancellor, CUSAT to prepare
a scheme on the basis of which experimental
clusters could be set up in different parts
of the State.

KERALA PRIWATE
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On the basis of the report, the Government
nominated KSHEC as nodal agency for
implementation of the scheme. The Council
has so far set up three clusters, at
Thiruvananthapuram, Ernakulam and
Kozhikode, with the following constituent
colleges.

Thiruvanthapuram Cluster

Govt. Sanskrit College, Thiruvananthapuram
Govt. College, Kariavattom, Thiruvanantha
-puram Govt. Arts College, Thiruvanantha
-puram

University College, Thiruvananthapuram

Govt. College for Women, Thiruvanan-
thapuram

Ernakulam Cluster

Govt.Sanskrit College, Tripunithura
Govt. College, Tripunithura
Maharaja’s College, Ernakulam
The Cochin College, Cochin

Kozhikode Cluster

C.K.Govindan Memorial Govt. College,
Perambra

Govt. College, Mokeri
SARBTM Govt. College, Koyilandy
Gaowvt. College, Madappally, Vadakara

R.5ankar Memorial SNDP Yogam College,
Koyilandy

Grrant-in-aid of Rs.One crore has been given
ter each cluster for implementation of
development programumes under the cluster.
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SCHOLARSHIP SCHEMES

HIGHER EDUCATION SCHOLARSHIP
In accordance with its objective of promoting
equity and excellence in higher education and
its four year action plan, the Higher Education
Council took steps to set up a Higher
Education Scholarship Fund with the
objective of providing merit-cum-means
scholarships and to promote the study of
basic disciplines. It was decided to raise 100
crores necessary for implementing the scheme
through public-private partnership. The
Council constituted an international advisory
committee to give proper guidance to it on
the administration of the scheme with His
Excellency, the Governor of the State as the
chief patron and Hon'ble Chief Minister as
the Patron. The Government has made an
initial contribution of 3 crores to the corpus
fund and Rs.1.2 crores for the award of
scholarships during 2010-11.

The scholarship scheme was inaugurated by
the Hor'ble Prime Minister of India on 3
January, 2010. Six students were awarded
scholarships on the occasion. The Council is
awarding scholarships to 1000 first year
undergraduate students during 2010-11.
SUVARNA JUBILEE MERIT
SCHOLARSHIP SCHEME
To promote the quality of education and
ensure social justice, 4000 scholarships are
awarded at degree and postgraduate levels.

KERALA PRIVATE
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S8 Scholarships are awarded to the

A students belonging to B.P.L families

1 who secure a minimum of 50%

| marks in the qualifying examination

1 and get admission in Government/

Aided colleges and Universities in

the disciplines of Arts, Science and

Humanities. The scholarship

amount per student will be Rs.10,
e 000 per annum.

| SCHOLARSHIP FOR GIRL
{ STUDENTS
Government of Kerala constituted
a committee under the
chairmanship of Shri.Paloli
{ Mohammed Kutty, Hon'ble
Minister for Local Self Government
to study the ways in which the
recommendations of the Sachar Committee
can be implemented in the State. The
Committee after detailed deliberations at
various levels brought out a report, which
contained recommendations for actions to
redress the educational backwardness of
Muslim girls among other things. As per the
recommendations, the government has
introduced 5000 scholarships for Muslim girl
students on merit-cum-means basis for
studies at undergraduates, post-graduate and
professional levels. In addition to this,
stipend will be given to 3000 girl students to
meet hostel expenses.

INCULCATE

INCULCATE is a science propagation
programme of Government of Kerala
organized through the universities in Kerala.
The objective is to catch potential scientists
at a young age and nurture their inborn
talents for scientific learning and research.
The programme is for the students of
Government and Government Aided schools
in Kerala. The Kerala State Science &
Technology Muscum is the coordinating the
venture. The programmuwe is a continuation of
the ongoing efforts to inculcate scientific
temper among the young students in Kerala,
Advanced Science Inculcation Programmes,
Aptitude Inculcation through Mentorship
(AIM), Science Made Easy, Science Theories,
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Science Voyage etc, are programmes that are
being conducted as part of Inculcate.,

ASPIRE

ASPIRE is a scholarship scheme for students
who aspire to carry out short term research
programmes in science, social sciences,
humanities and fine arts. The scholarship
would provide opportunities for students to
pursue short term studies at postgraduate or
research level in institutions of higher
learning, in areas of her interest. The
programme will enable the student
community to interact with eminent scholars
in major research institutions within the
country and to have the opportunity to have
an experience of the advanced research
facilities in such centres.

The scholarship will be available for a
minimum period of one month and maximum
of four months, depending on the nature of
the internship/ project. A monthly scholarship
of Rs.4000/- will be available for internship/
project undertaken within the State and
Rs.5000/- for internship/project undertaken
outside the State.

ACQUIRE

ACQUIRE is a programme to foster
inquisitiveness in social sciences in the minds
of the higher secondary, undergraduate and
postgraduate students. The main objective of
ACQUIRE is to motivate students in learning
social sciences.

School students will be given a scholarship
of Rs.500 per month up to 10" standard and
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Rs 750 per month for higher secondary level
in a year and Rs. 2500 as book allowance till
he/she completes 12th standards to pursue
studies in the particular area (discipline) in
which he/she proves her talent. The aptitude
of the students in the various aspects of the
social issues will be identified by the mentors
who will be teachers in the Universities,
research institutions and colleges. The
mentors will further guide the students.
For undergraduate students scholarship
would be Rs. 1000/ month for 10 months and
Rs. 5000 as book allowance. The selection will
be based on merit from the various
disciplines in social sciences. The students will
be attached to eminent experts in the
respective fields in the major research
institutions within India. Post graduate
students will be given upto Rs. 50,000/ for
undertaking projects under the guidance of
experts.

NURTURE

The programme is to identify promising
artists at a young age and to provide them
support for pursuing their talents through
training/higher study with the best
institutions under mentors in theijr respective
fields.

Each selected student wi]] be given a
schnlarshiP of Rs. 750 per month, and a one-
time contingency grant of Rs, 2500 to meet
the expenses for study aids, artistic
instruments/material and other 1:e uisites
Such institutions and mentorg in EE&:I fi lci
will be identified and listeq by th . t
commitlees constituted for the gurpi:;lﬂer
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ENCOURAGING TALENTS IN
LITERATURE

The programme is for encouraging and
nurturing talents in literature, The students
will be given opportunity to interact with the
luminaries in the field of literature in India.
Eminent teachers and writers would act as
mentors for these students according to their
aptitude. The students will have the
opportunity to participate in book fairs and
conclaves of eminent writers. The students
will be given scholarship of Rs. 750 per month
and Rs 2500 per year as contingency to meet
the expenses to visit the eminent personalities
within the country and also to attend book
fairs and conclaves.

CAPACITY BUILDING

ERUDITE :SCHOLAR-

IN-RESIDENCE SCHEME

The Government has entrusted the Council
with the coordination of the scheme of Scholar
in Residence which is being implemented by
the universities of the State. Under the
scheme, Nobel Laureates / Scholars of similar
stature would be invited to the universities
for periods ranging from one week to one
month for interacting with teachers and
students. The Government has sanctioned
Rs.7 crores for implementation of the
programme. The scheme has been
implemented in various Universities. A total
of 36 Scholars including 7 Nobel Laureates
have already made their visits to the
remarkable benefits of research students and
teachers of University Departments and
affiliated colleges.

ACADEMIC INTERACTION
FOR MOTIVATION (AIM)

share the experience and expertise of the
eminent faculty from premier engineering
institutions like 1ITs’, 11Sc ete, research
organizations like ISRO, DRDO etc, and also
experts from prominent and leading
industries,

STIMULATING TEACHERS THROUGH
ADVANCED TRAINING (STAT)

The scheme is intended to provide short term
training programmes, workshops, refresher
courses etc. to the faculty through Research
Institutions within India, University
Departments, Academic Staff Colleges, Inter
University Centers etc. The short term
programmes in emerging areas will foster a
culture among the faculty to imbibe the latest
advancements in the field of sciences, social
sciences and humanities. The academic
community will also have the opportunity to
get acquainted with new pedagogical
practices and to use the libraries of research

- institutions and could also get acquainted

with the modern laboratory facilities
available in such institutions. As part of the
Scheme, programmes have been conducted
in 1IT Madras, Madras Institute of
Development Studies, National Institute for
Interdisciplinary Science and Technology,
Centre for Development Studies and Inter
University Centre for Environment and
Sustainable Development.

REFRESH

The aim of REFRESH is to open up new vistas
of knowledge to the teaching community of
engineering institutions in the state. The short
term courses are conducted in various
institutions including major research
institutions. Programmes have been

The above Scholar-in Residence
Programme is intended to
provide opportunity to the
student community of the
Government Engineering
institutions to interact with
Eminentschnlarswithinlndiaand _
abroad. This enables the teachers §i§
and students of the institutions to .
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organized for providing exposure to niche
areas in respective disciplines, |
familiarization of new equipments, §
communication skill, administration and |
institutional management ete, Eminent [
academicians from the major R&D
institutions have taken part in the |
programmes.

FINISHING SCHOOLS IN
POLYTECHNICS .
Finishing schools have been established in

seventeen polytechnics in the state to
improve the soft skills of the diploma
students and make them more acceptable §
to the industry. The institutions are
provided with the state of the art facilities
like interactive boards, LCD projectors,

computer, internet etc. and high quality &

furnished seminar rooms. The finishing
schools will conduct add on short term course
for existing students and passed out students
on a regular basis.

ICT INITIATIVES

As a part of the Information and
Communication Technology initiatives, all the
classrooms in the government engineering
colleges are converted into smart classrooms
by providing LCD projectors, lap top
computers and internet connectivity. The
faculty and students can now easily access
Learning Management System (LMS) and to
make maximum utility of the content
generated by the academics in Kerala. This
will also enable the institutions to introduce
high quality video and web courseware
available in National Programme on
Technology Enhanced Learning (NPTEL) in
their class rooms.

SUPPORT SERVICES
SETTING UP A DATA BANK ON
HIGHER EDUCATION
There is at present no reliable codified data
on the facilities for higher education available
in the State. The proliferation of courses/
colleges over the last few years has not been
properly tracked and recorded. This has
made planning for development almost
impossible. In the absence of reliable
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information about the character and quality
. of programmes being conducted in the
organized and unorganized sectors, it is
difficult to guide students and parents on
making proper choices on courses and

colleges. Unscrupulous educational
entrepreneurs use this state of confusion to
cheat gullible students and parents. A
mapping of the facilities available in the State
is therefore an urgent necessity.

Realizing the importance of a centralized
repository of information on higher
education, the Council pioneered a project in
2007-08 to set up a comprehensive database
of higher education institutions in the State.
In 2007-08, data regarding various higher
education institutions in the State was
collected from authentic published sources
and its digitized version was put online for
public viewing.

In the second phase, during 2008-09, more
elaborate data and educational statistics were
collected by direct enquiry method from 884
higher educational institutions in the State,
including Affiliated Colleges, University
DeEartments, Institutions recognized by
various  universities o conduct
U“d“—‘rgrﬂduﬂm/POSt'SI‘ﬂduate courses etc
with the help of volunteers of the National
Service Scheme, The collected data was

OCTOBER 2010



digitized and made available in the Council’s
official website in a searchable format, for
public viewing. With the help of software
specially developed for the purpose and
attached to the database, the data can be
utilized for eliciting different types of
information about higher education
institutions in the State. The search software
named ‘EDUSEARCH' contains at present,
details about 884 higher education
institutions affiliated to/recognized by the
universities in Kerala.

The following search options are provided
with the help of the search software.

* Institution Search

Courses Search
Teacher Search
Amenities Search
On-line feedback

Meanwhile the Ministry of Human Resource
Development (MHRD) had constituted a
review committee to make
recommendations for the preparation of a
national database on education. The
committee submitted a report on 12"
December 2008 recommending setting up of
a National Focal Point - Central Bureau of
Educational Statistics under the wings of
Ministry of Human Resources Development.
This agency will be responsible for setting
up/maintenance of a computerized national
level database of educational statistics. The
committee has proposed a format for
collecting data from educational institutions,
for keeping uniformity of information across
the country and recommended the standards
formulated by the UNESCO for classification
of data (ISCED 1997, International Standard
Classification of Education). The State
Governments have been requested to collect
the data in the format provided by MHRD.

The Council now proposes to collect data
from around 1000 higher education
institutions in the State, in the format
developed by the MHRD. The data is
proposed to be collected online as far as
possible and by post in other cases. The data
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will provide information on various
parameters like the following:

The strength of Teaching/Non
Teaching Staff

Social /educational background of
teachers and their workload

Courses offered by various institutions
from UG to PhD levels

Enrolment in Higher Education -
Gender wise and Caste wise
Enrolment of NRI Students - Country-
wise

Details of results

Other general details about the
institution etc.

POLICY FORMULATION

EVOLVING A STATE POLICY ON - -
HIGHER EDUCATION

Higher education is at the crossroads all over
the world. With the advent of knowledge
economy, higher education has come to play
a decisive role in the production and
distribution of goods and services and in
determining the relations of power, social
and political. Consequently, there is great
demand for higher education that has
immediate practical relevance. The popular
demand for the universalization and
vocationalization of higher education is the
direct outcome of this new development.
While Governments and educational
institutions will have to address the
aspirations of the people for inclusive
education, it is equally important to
strengthen the role of higher education in the
production and dissemination of highly




5}1ucializud knowledge in a wide variety of
fields which may not have any immediate
practical use, but which may have a long term
economic, social and civilizational value. The
need for improving the quality of education
even while accommodating more and more
numbers is another challenge that has
emerged in the new socio-economic
environment. While the broad policy
framework for the development of higher
education has been laid down by the National
Policy on Education and the decisions taken
by the Central Government and apex level
regulatory agencies are binding on the State
Governments and Universities, the State
could still have its own policy perspective,
which would address the special needs and
local concerns within the broad national
frame work .This should be formulated in
such a way as would combine adequate levels
of regulatory control and institutional
freedom that would ensure autonomy and
accountability in the functioning of higher
education institutions.

The Council appointed a committee under the
Chairmanship of Prof.U.R. Ananthamurthy to
prepare a draft State Policy on Higher
Education. The Committee submitted its
report on 8" May, 2008. Apart from
circulating the original English version in
large numbers, the Council translated the
report into Malayalam and 8000 copies sent
to higher education institutions, libraries
under the State Library Council, Local Self
Governments, members of Parliament from
the State, members of the State Legislature,
heads of major political parties, organizations
of teachers, students and non teaching staff
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in universities and colleges, various service
organizalions, trade unions, social and

§ cullural organizations and public spirited

individuals.  The Council issued press
releases and write-ups in news papers and
popular journals,

In order to identify and assess immediate and
long-term policy objectives of the State in
higher education, the Council has also
commissioned studies on the following
projects:

1. Educational opportunities of the SC/ST/
OBC/Minorities/Women/Physically
Challenged

2. Implementation of Information and
Communications Technology in higher
Education

3. Autonomy and accountability in higher
education.

4. Commercialization of higher education:
issues and solutions.

5. Internationalization of higher education
Decentralization of academic governance

7. Changing student enrolment patterns in
higher and technical education.

8. Public and private financing of higher
education.

9. Social accnuntability of
educational institutions.

10. Gender disparities
opportunities,

higher

in  academic

11. Social implications of student loan
schemes,

On the basis of the feedback from the public
and projects, the Council would finalize the
draft State Policy on Higher Education and
submit it for the consideration of the
Government,

The Council has set up committees on
Examination Reforms, Review of University
Acts, Restructuring Post Graduate Education,
Restructuring B.Ed Education. The
Committees on Examination Reforms and
Review of University Acts have already
submitted draft reports, which are being
discussed by the academic community
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The Kerala State Higher Education Council

Draft Report of the Committee to
Review the Acts of Universities in Kerala

Background

The Kerala State Higher Education
Council at its meeting held on
9.12.2009, constituted a Committee
to review the Acts of universities
in Kerala, with the following
members: ;

1. Dr. M.Anandakrishnan,
Chairman, IIT, Kanpur
(Chairman)

2. Dr. JAK Tareen, Vice-Chancellor,
Pondicherry university

3. Dr. Debashish Chatterjee,
Director, IIM, Kozhikode

4. Dr. N.K. Jayakumar,
Vice-Chancellor, NUALS

5. Dr. R.V.G. Menon, Retired
Principal, Govt. Engineering
College

6. Dr. Joy Job Kulavelil,

Syndicate Member, CUSAT

7. Dr. K.V. Kunjikrishnan,
Former Registrar, CUSAT

8. Dr. A.R. Rajan, Syndicate
Member, university of Kerala

9. Dr. M.P. Kannan, Member,
Kerala State Higher Education
Council, (Convenor)

The Council also approved the
full-:}wing terms of reference of the
Committee at the same meeting.

The Committee for the review of
university Acts will make specific
recommendations for modification
of the Acts of various universities

KERALA PRIVATE
OLLEGE TEACHER

(1)

(2)

(5)

- For Discussion

in the State with a view to
revamping them taking into
account the following general
principles.

Promotion of quality and equity in
higher education by injecting
greater flexibility, efficiency,
autonomy and accountability in the
administration of institutions of
higher education.

Participation of higher educational
institutions in regional /national
socio-economic development and in
inculcating constitutional values of
democracy, secularism, diversity
and tolerance. )
Incorporation of the above broad
objectives into an educational
programme by performing
teachmg-learning, research and
extension activities.

Establishing linkages between the
concepts of autonomy and
accountability in the administration
of higher educationa] institutions at

different levels tl
5 throuyh a syste
of mandator ot it

i Yy social and academic
Democratization of the
administration  of higher
educational institutions at all ]Evels
through a system of participatory
management in which teachers
students and representatives of the

larger co i
€ mMmunity k £
role. ¥ have g major
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(6) Decentralization of
educational administration
by sharing responsibility for
decision making and
implementation of decisions
at different: levels by |
making provisions for &
appropriate delegation of |
academic, financial and @
administrative powers and
provision for collective and §
democratic decision making
at different levels.

(7) Restructuring the affiliating system in
such a way as to create smaller clusters
of colleges under large universities, with
sufficient academic, administrative and
financial autonomy and accountability to
promote diversification of courses and
improvement of quality of education
through creative collaboration among
neighbouring institutions.

(8) Broadening the linkages between the
higher educational institutions and other
economic and social institutions and
centers for Planning, Research and Social
Service.

(9) Maintaining the linkages and differences
between face-to-face and distance
education streams with a view to
keeping the distinctive features of each
mode, while providing for convergence
of modes within well defined limits.

(10)Maintaining the distinct identities of
Government, Aided and Unaided
institutions and spelling out the norms
for social control of each category of
institutions and making provisions for
enforcing them.

(11) Making provisions for the financing of
educational institutions, Government,
Aided and Unaided in such a way as
would ensure mobilization of adequate
financial resources, without resorting to
commercialization of education or
compromising principles of quality and
equity

(12) Demarcating the roles of the
Government, universities and affiliating
institutions in such a way as to avoid
conflict of powers and ensure
complementarities in the roles of
different agencies in higher education.

(13) Enunciating of the rights and
responsibilities of students, teachers and

KERALA PRIVATE
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the non-teaching staff who constitute the
bulk of the personnel operating in the
higher education system

(14) Providing provisions for periodic review
of university laws
The committee held five meetings on 15
Jan. 2010, 16 Feb. 2010, 30 Mar. 2010 ,21
May 2010 and 30-31* Aug, 2010 for
discussing the issues relating to the above
terms of reference. The Committee had
the benefit of several earlier studies and
reports, references to which are made at
the end of this report. The committee also
considered notes/reports on specific
issues submitted by its members. The
Committee was assisted by the Kerala
State Higher Education Council (KSHEC)
in organizing the meetings and recording
the proceedings. Dr. K. N. Panikkar was
invited to participate in the deliberations
of the Committee. Prof. Thomas Joseph,
Member Secretary, provided substantive
support to the work of the Committee.
The terms of reference were considered
in depth by the Committee in preparing
the background papers and formulating
draft recommendations which are given
below.
The Task of the Committee
It is not the intention of the committee
to draft a Model Act for all universities
in the State. It would indeed be difficult
to suggest a uniform pattern, which
would be applicable to all universities.
As a matter of fact, a certain degree of
diversity among the legal instruments of
various universities is not only inevitable,
but desirable as well. Even so, the
commiltee would not propose a set of
comprehensive amendments to the Act
of each University. Such an exercise is
best undertaken by a drafting committee
consisting of legal experts.
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The task of the present committee is
much less arduous and breader,
Notwithstanding the requirement of
variety, there are certain basic principles
which should inform the Acts of all
universities, which the committee would
try to identity and set forth. The
committee would also try to indicate
areas where major differences would be
required. as between different tvpes of
universities, such as large affiliating
universities  and  small  unitarvy
universities. While the recommendations
would generally be stated in terms of
broad principles, specific
recommendations would be made in
areas where the committee thinks that a
deviation from existing practices is highly
desirable. i

Broad Thrust
of the Report

The committee has taken the follow
ing principles into account while

formulating its recommendations:

* The broad goals of a universitv have
been best summed up by Jawaharlal
Nehruavho said, “a university stands for
humanism, for tolerance, for reason, for the
adventure of ideas and for the search for truth.
It stands for the onward march of the human
race toward even higher objectives. If the
universities discharge their duties adequately,
then it is well with the nation and the people”.

*  The Act of a university should be such as
would provide an appropriate and
adequate academic, administrative and
governance structure that would enable
it to achieve the above goals by
performing a variety of functions
connected with teaching-

learning, research and extension. =~ _ w’ﬁ‘i‘ﬁ?ﬁ-“h\ﬁ
= T it ¥ ——

* Though the dimensions of
teaching, research and extension
were all recognized by the
Kothari Commission and largely
implemented in universities, the
tendency to marginalize the
dimension of extension has
become characteristic of post-
globalization reforms. The
notion of higher education as a

EZEALA FROATE
4 COLLEGE TEACHER

non-merit good is being I"'I'E'II'I'H‘{L“L'I ll‘rt‘lﬂj.’
with a view to sanitizing universities from
their societal |-p,»'.|,\{1tlﬁil‘ri“lii_‘ﬁ, It is
necessary o Tl_“'{‘."rtdl‘l‘]iﬁh the links of
university education with societal
development, not only by way of long
term contributions through creation and
dissemination of knowledge but also
through direct intervention of the
academics in an organized manner in
tackling immediate problems confronting
society.

The national goals of enhancing access,
quality and equity should inform all
attempts to revamp the legal framework
of the universities with a view to
maximizing human potential for
economic and social development of the
State,

The Acts should help strengthen
autonomy and accountability of all higher
educational institutions, teachers and
students, within a framework that would

" ensure decentralisation and

democratisation of educational
administration in such a way as to ensure
collective and democratic decision
making and effective delegation of
academic, financial and administrative
powers at appropriate levels.

There should be provisions in the Acts
of all universities to ensure that all
educational institutions would be obliged
to comply with minimum benchmarks in
all matters relating to infrastructure -
both physical and human—and ensure
standards of teaching and learnine laid
down by the University. i
The roles of the State in the formulation
of general policies and of the
Government g in setting goals in
accordance with such policies, fixing
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targets for specified periods for the
realization of such goals and monitoring
their implementation by the universities
should be recognized while making the
legal framework for the
institutionalisation of autonomy and
accountability of universities and other
higher educational institutions.

The Acts should provide a legal basis for
seamless curricular reforms to promote
academic flexibility and cross- and inter-
disciplinary academic explorations by
enabling mobility of students and
teachers across disciplines and
institutions.

The legal framework should be such as
would enable all higher educational
institutions in the State perform the
functions of teaching, research and
extension in an atmosphere of
collaboration rather than competition,
with a view to enhancing the intensity of
academic engagement on the part of the
teachers and students and of sharing the
benefits of academic processes with the
rest of the society.

The Acts should provide for a radical
departure from the affiliating system in
such a way as to create smaller clusters
of colleges under large universities, with
sufficient academic, administrative and
financial autonomy and accountability,
which will promote diversification of
courses and improvement of quality of
education through creative collaboration
among neighbouring institutions

The Acts should provide adequate
provisions for broadening the linkages
between higher educational institutions
and other economic and social
institutions, centres of Planning, Research
and Social Service.

Even as it is necessary to recognize the
distinct identities of Government, aided
and unaided streams, with a view to
strengthening public-funded institutions
in higher education, there should be
provisions to enable close collaboration
among all higher educational institutions
in the State .

The Acts should have provisions
committing the State Governmentl Lo
providing necessary public facilities and
finances to the State universitics,
benchmarked with the best universities

WERALA PRIVATE
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in the country, as investments in
universities carry spin-off benefits and
yield social dividends through enhanced
quality of life, reduction in poverty,
improved health, better education,
empowerment of women and weaker
sections of society and the pursuit of
happiness.

In pursuance of the above objectives, the
acts of various universities in the State
should be suitably modified
incorporating the following specific
recommendations.

Vision and Mission

£

The Acts of each university should
incorporate a preamble defining the
vision and mission of the university
concerned. The vision statement would
typically state the broad philosophy and
aspirations of the university within the
overall framework of the national and
State policies and programmes in higher
education. The mission statement would
be more specific and spell out the
direction of the activities that the
university would undertake for the
realization of its vision.

Based on these considerations, the
statement of objects in each university Act
shall include the following commitments
to stand for humanism, for tolerance, for
secularism, equity and excellence;

to seek to understand and appreciate
nature and its laws for the well-being and
happiness of present and future
generations;

to seek and cultivate new knowledge, to
engage vigorously and fearlessly in the
pursuit of truth, and to interpret old
knowledge and beliefs in the light of new
needs and discoveries;

to seek to provide society with
competent men and women to meet
knowledge needs of the State and the
Nation, by training professionals,
specialists, scientists and researchers for
the purpose, who will also be cultivated
individuals, imbued with a sense of social
purpose for performing service to the
nation and to humanity by cultivating the
righl moral and intellectual values;

to develop competent and capable youth
with the social and environmental
orientation to provide leadership for the
future;
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to strive to promote equality and social
justice and to reduce social and cultural
differences through diffusion of
education;

to provide an ambience of learning
comparable to the best universilies
within and outside the country and to
enable the fruits of research to be
disseminated in society through
promotion of robust linkages with
economy and civil society.

Autonomy and Accountability

The Act of each university in Kerala may
include specific provisions enabling the
university to exercise autonomy in the
following matters:

to provide for instruction in such
branches of learning consistent with its
objects as such university may, from
time to time, determine and to make
provisions for research and for the
advancement and dissemination of
knowledge and to award academic
distinctions;

to institute teaching, research or other
academic positions, required by such
university with such designations as it
may deem fit, and to appoint persons on
tenure, term or otherwise to such
positions;

to approve posts of teachers in
Government and aided colleges and
approve appointments of individual
teachers, whether of Government, aided
or unaided colleges, provided that such
approval is made within the parameters
of the colleges/courses /workload of
individual teachers approved by the
Government.

to organize, promote and 'cqndu_cl:
research in the university or In
collaboration or association with any
other University, institution of research
or body corporate;

to appoint persons working in any other
university or academic institution or
involved in research of significance in any
industry as adjunct, guest or visiting
teachers of the university on such terms
and for such duration as the university
may decide;

to create administrative and other posts
and to make appointments therelo;

KERALE PRIVATE
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to make provision for dissemination of
knowledge emerging from TES_EHTCI" and
for that purpose to enter into such
arrangements with other institutions,
industry, civil society or other
organizations, as such university may
deem necessary;
to determine and receive payment of fees
and other charges, as such university may
deem fit for instruction and other services
provided by such Universitg;
to establish chairs of studies through
benefactions, donations and
collaborations for seminal research;
to establish study centres within/outside
the country in accordance with any law
of State/Central legislature and any law
of the host State/country applicable to
establishment and operation of such
study centres and in accordance with the
provisions of the Act of the respective
University.
to receive benefactions, donations and
gifts and to acquire, hold, invest and
manage, and to dispose off any movable
property for the purposes of the
University;
to do all such other Acts and things as
may be necessary, incidental or
conducive to the attainment of all or any
of its objectives;
provided that the concurrence of the
State Government would be mandatory
for implementing decisions which would
require additional financial support from
the State Government.
The Act of each university should commit
every higher education personnel/
Institution to the following norms of
accountability,
_All in?tituti“nﬂ for higher education,
including universities ‘and colleges
should set up Social Accountability Cells
(SAC). Publication by each University/
!ugher education institution of details of
infrastructure,  teachers, their
qualifications, courses run, fees collected,
elc on the 1’\'01‘:—"1 fkt%nsmn u_ndcrtﬁken
g Site of the university /
1|1.~_rt1tutmn should be mandatory /
Single Window System (SWQ}. in the
admission to all seats in public
institutions and to merit / re Pl
community quota seat aerYaLon .K
@ seats of all courses in
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affiliated colleges, both aided and
unaided
A provision for fixation of maximum fees
that can be levied from students in
Government/ aided/unaided inslitutions
and to revise such f{ee at periodic inlervals
with the concurrence of the Government,
There should be adequate provision for
enforcing the fee structure thus
determined by the University
Mandatory grievance redressal
mechanism for students/teachers at the
department /college/University level
Provision for the incorporation of UGC
Regulations on Minimum Qualifications
for Appointment of Teachers and Other
Academic Staff in universities and
Colleges and for the Maintenance of
Standards in Higher Education 2010.
A system of approval of all staff, teaching
and non-teaching, in all colleges including
unaided colleges by the university
concerned and a mechanism to ensure
proper scale of pay and service conditions
to such approved teachers and non-
teaching staff.
Change of nomenclature of private
colleges to aided colleges, as it would
reflect the character of such colleges
better, in contradistinction with
Government and unaided colleges
Submission of annual performance
appraisal report by each individual
teacher showing his/her contributions to
teaching, research and extension along
with student feedback to the
Departmental Council and for the
submission of the annual performance
report of each Departmental Council to
the College Council/ University.
Provision for mandatory submission of
annual performance report of the
university departments/constituent and
affiliated colleges in a format provided
by the university concerned and for
posting such reports on the website of
the department/institution.
There should be provision for setting up
mandatory Internal Quality Assurance
Cells (IQAC) on the model proposed by
NAAC in all higher educational
institutions.
Provision for mandatory and periodic
assessment of the performance of
affiliated colleges by the affiliating
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university and for taking ameliorative/
deterrent/ punitive actions, wherever
required.

Provision for mandatory submission of
annual performance report by each
university showing details of
achievements made in teaching, research
and extension work to the Visitor,
Chancellor, Pro-Chancellor, State
Legislature and the State Higher
Education Council.

Participatory Governance
There are three management agencies that

come under the purview of university
Acts, They are: (1) State and Government
(2) universities (3) Educational agencies
of affiliated colleges, both aided and
unaided. These three agencies are now
viewed hierarchically. However this
should not be so. They have their distinct
and mutually complementary roles which
should enable them to operate
autonomously in their respective spaces
and to work in collaboration with one
another for the promotion of access,
equity and excellence in higher education.
The roles of the State/Government,
universities and affiliated colleges may
be clearly defined in the respective Acts
of universities, in accordance with the
following principles.

State Government

The macro- level management of
education is the responsibility of the
State. This responsibility involves
formulation of policies in higher
education, setting of over-all goals and
targets for specified periods, deciding on
priorities, making available finances,
general co-ordination of activities
undertaken by various universities etc.
As Amartya Sen says, the question is not
whether ‘less State or more State” but
‘more State where it is needed more and
less State where it is needed less”. There
should not be any interference of the
Government in  the day-to-day
administration of universities and
colleges.

One of the major responsibilities of the
State towards higher education is to make
available adequate finances for its
development. The quantum of financial
support for education as a percentage of
budgetary allocation has been steadily

CCTOBER 2010



declining for the last 20
vears partly due to
financial crunch and
partly due to ideological
considerations, The
following observations

of  Prabhat Patnaik
Commission are
extremely relevant in this
context.

A tieae s commoenly held,
coen amony distinguished
and progressive thinkers Hut
i an underdeveloped
country Higher Education
constitutes a white clephant R SS S Egls
that such a country can il afford to spend
much on Higher Education. This vicw is often
sought to be buttressed by asserting thai the
meagre resources at the disposal of such an
cconomy are better spent on primary and
secondary education rather than on Higher
Education. This view however is erroncous.
Presenting a choice between Higher Education
and School Education, as if spending more on
the former can only be acconnmodated at the
expense of the latter (or of some other part of
the education budget such as eradication of
illiteracy) is wholly illegitimate, since
underdeveloped countries habitually spent vast
amounts of their resources for purposes which
have much lower priority than either form of
education. As regards the argument that
Higher Education itself is a low priority item
per se, is based on a misconception, No
country if it wishes to become independent,
and hence, capable of preserving democracy
and addressing its own pressing social and
economic problems, can afford to let others do
the thinking for it. And a necessary condition
for generating independent thought within the
country itself is the development of Higher
Education. In short, developing Higher
Education is an essential prerequisite for
preventing the atrophy of thought, for
promoiing independence of thought, for
avoiding foreign intellectual, and hence
economtic and political domination and hence
for preserving democracy.

The university Finances Review
Committee 2009, appointed by the State
Government, has made a detailed study
of the chronic financial problems faced
by universities and has recommended
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that the following steps  be taken to
resolve the issue on a permanent basis.
The Committee noted that, over the years, the
Plan funds allocation to the universities has
been grossly inadequate. For example, during
the year 2009-10, from the total Plan outlay
of Rs.9, 000 crore, the share of universities
(Rs.70 crore) was only a meagre (.77 per cent.
Just as 40 percent of the total Plan funds are
earmarked for development schemes of the Local
Self-Government institutions, there is a case
Jorearmarking a definite percentage of the Plan
funds for the universities. The Conmittee
recommends that the Government may
consider fixing this at five per cent, considering
the overriding importance of university
education as an investment in lnunan capi tal.,
The Committee would like to conclude by
recommending that the Government may
constitite every five years a State university
Grants Commission with an eminent
cconontist as chairman, a former Vice-
Chancellor and a senior Government official
as menmbers to assess inter alia the financial
problems of the universities and suggest
remedial ieasires, .

A provision for constitution of a State
unversity Grants Commission every five
vears Lo review the financial position of
1.|111wm'.~;_lt|u_~; as recommended by the
universily Finances Review Committee
hay be incorporated in the Acts of all
universities. '
élils':':uﬁ‘:::ﬁn:ill::LII:-!IHI.IU"% colleges, the
i) ! clain the power to
sanchion new k'ﬂllugu:-:; courses and
prescribe the workload of teachers, in
'.}.L-l.‘nnitl'.mf with U!:_;{_‘ regulations, Al the
same time the universities shonld have
the authority to APProve posts of teachors
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and approve appointments of individual
teachers, whether of Government, aided
or unaided colleges, provided that such
approval is made within the parameters
of the sanctioned colleges/ courses /
workload of individual teachers.

Universities

{

| )
==

As recommended by the Kerala
Education Commission, de-centralisation,
de-bureaucratisation and autonomy are
to be the guiding principles of educational
management within the broad
parameters of societal determination of
goals and priorities.
The following recommendations of the
UGC Committee on Educational
Management, 1990 should be fully
mmrporated in the university Acts.
The Government should normally y perform the
role of a partner in the promotion of higher
education and not that of an authority
exercising control.
The universities should have complete
autonomy in acadentic and administrative
matters. They should also have financial
autonomy as per guidelines formulated by the
UGC/ State Council for Higher Education and
agreed upon by the universities and the
Government.
The statute making powers should rest with
the universities. However the statutes would
need the assent of the Chancellor on the advice
of the State Council for higher education, i if
any of their provision is at variance with the
Act and Statutes or if they involve sizable
recurring additional financial commitments
not acceptable fo the funding agency.
The powers of affiliation/disaffilintion of colleges
should rest with the University. The
Governments approval for grant purposes to
follow affiliation given by the university and
not vice-versa. The university should lhowever
seek the opinion of the Government before
granting affiliation.
The provisions of university legislations, which
inhibit the universities in the exercise of their
academic judgment on matters like :imh:ifn!n
appointment of key functionaries ike Registrar,
Finance Officer ete should be withdratwn,
The appointment of all executive officers like
Registrar, Finance Officer, Controller of
Examinations ete should vest with the
university and not with the Chancellor / State
Government

FERALA FRIVATE
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Debureaucratization of academic
administration cannot be achieved by
replacing administrative bureaucracy
with academic bureaucracy. It cannot also
be achieved by implementing corporate
management practices in educational
institutions. The praxis of academic
administration would require structures
for decentralized decision making and
devolution of the responsibility for
implementation of such decisions at
various levels.
The members of various university
authorities other than ex-officio members
could be chosen through a process of
nomination/ rotation/ election. While
experts and societal representatives
could be nominated by the Chancellor or
the Government or unweralty as the case
may be, the teacher representatives may
be chosen through rotation wherever the
numbers are manageable, through a
system of indirect election by constituting
electoral colleges, where large numbers
are involved.
While there should be provisions for
institutionalizing external expert advice
and periodic review, the responsibility
for decision making should vest largelv
with authorities in which internal
components will have a decisive role. The
responsibility for implementation of
decisions should be entrusted with
Officers / Secretaries of authorities/ other
functionaries who are part of the
university system, including its
constituent and affiliated colleges.
While authorities like the ‘-“-.vnduate
Academic Council, Deans’ Council, and
Senate etc should collectively take
decisions in their respective spheres,
implementation of the decisions should
be entrusted with officers/secretaries of
authorities at various levels including the
Vice-Chancellor, Pro-Vice-Chancellor,
Deans  of  Faculties, Heads of
Departments, Secretaries of Academic
Councils and Boards of Studies. The Acts
should also expressly provide that the
olficers and chatrpersons of various
authorities exercise their powers only in
consultation with and subject to the

concurrence of the respective bodies/
authorities,
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The Visitor, Chancellor, Pro-
Chancellor, Vice Chairman of State
Council ; .

The concept of autonomy of universilics
does not exclude the broad supervisory
function of the State/Government on the
administration of the University.  The
Governor representing the State and the
Minister for Education representing the
Government should therefore have a
legitimate role to play in the fnrmulntfnn
of general policies and in monitoring
their implementation to ensure that the
universities function in accordance with
the National /State policies and
programmes in higher education.
However, it is equally important to
ensure that neither the Governor nor the
Minister for Education interferes with
the day-to-day functioning of the
universities. Instead of leaving it to the
discretion of the incumbent Governor/
Minister-in-charge of Education it would
be appropriate to create statutory
structures that would distance the
Governor,/Minister for Education from
the day-to-day administration of the
universities. The Governor may exercise
his powers through a Chancellor, who
could be an academic of national repute
nominated by His/Her Excellency. The
Minister in charge of Education, who is
also Chairman of the State Council for
Higher Education, could communicate
the views of the State Government to the
universities through the Vice-Chairman
of the State Council. The existing
provision that the Minister-in-charge of
Education shall exercise all the powers
and perform all the functions of the
Chancellor in the absence of the
Chancellor or during his inability is
redundant. Moreover, the Chancellor
has to play the role of an umpire in
matters of dispute connected with
universities and it may not be
appropriate to entrust the same
responsibilities with the Minister in
charge of Education. The role of the
Minister is to communicate to the
universities the concerns of the
Government in higher education and to
make state-level coordination of the
activities in higher education undertaken
by different universities. The roles of the
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Governor and the
Education
interchangeable. TI
enabling the Mi1
Education to act ©
Chance

Minister in charge of
different and “not
Jerefore the provision
Jister in charge of
n behalf of the

llor in his absence /inability may

arc

be deleted. 5
Vice-Chancellor an

Prﬂ-Vice—ChanceIlnr

UGC
qualifications for af
and other academic st

Regulations on minimum
appointm{:ntﬂftﬂachurs
aff in universities

and colleges, 2010 prescribe the following
qualification and mode of appointment
of Vice-Chancellor and Pro-Vice-

Chancellor.

7.0.0,

7.1.0.

7.2.0.

SELECTION OF PRO-VICE-
CHANCELLOR/VICE-CHANCELLOR
OF universities:
PRO-VICE-CHANCELLOR:

The Pro-Vice-Chancellor may be a whole
time Professor of the university and shall be
appointed by the Executive Council on the
recommendation of Vice-Chancellor.

The Pro-Vice-Chancellor shall hold office for
a period which is co-terminus with that of
Vice-Chancellor. However, it shall be the
prerogative of the Vice-Chancellor to
recommend a new Pro-Vice-Chancellor to
the Executive Council, during his tenure.
These Regulations, for selection of Pro-Vice-
Chancellor shall be adopted by the concerned

university through amendment of their Act/
Statute.

7.3.0. VICE-CHANCELLOR:

i.  Persons of the hi
integrity,

ghest level of competence,
morals and institutional

commitment are fo be appointed as Vice-

Chancellors.
appointed should pe

The Vice-Chancellor to be
a distir:guisiwxf

ncmfe;:uwmn, with a minimum of ten years of
E,T.EJ:HEHLE as Professor in a universi ty systen
r ten years of experience in an equivalent

posttion in a reputed research and Jor academic
administrative organization

it,  The selection of Vice

through proper identificat;
; (8 proper identification of a Panel of 3-

public notification oy
search process or in com
of the above Search Coy
of emtinence in the sphere of |
and shall not be connected I
the university conce

preparing the pane| the Seq

-Chancellor should be
names by a Searcl; Committee through a
lomination or a talent
hm_ﬂtmn. The members
intttee shall be persons
of hugher education
oo C4 1 any manner with
ned or its colleges, While
reh Committee
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must give proper weightage to academic
excellence, exposure to the higher education
system in the country and abroad, and
adequate experience in academic and
administrative governance fo be given in
writing along with the panel to be submitted
to the Visitor/Chancellor. In respect of Stafe
and Central universitics, the following shall
be the constitution of the Searcl Committee.

a. a nominee of the Visitor/Chancellor, who
should be the Chairperson of the Connnittee

b.  anominee of the Chairman, university Grants
Conimission.

c. anomineeof the Syndicate/Executive Council/
Board of management of the University.

iii. The Visitor/Chancellor shall appoint the Vice-
Chancellor out of the Panel of names
recommended by the Search Connmittee.

iv. The conditions of service of the Vice-Chancellor
shall be prescribed in the Statutes of the
universities concerned in conformity with
these Regulations.

v. The term of office of the Vice-Chancellor shall
form part of the service period of the incumbent
concerned making him/her eligible for all
service related benefils.

7.4.0. The universities/State Governments shall
modify or amend the relevant Act/Statutes of
the universities concerned within 6 months of
adoption of these Regulations.

The above regulations may be
incorporated in the Acts of various
universities. The possibility of replacing the
nominee of the UGC by a nominee of the State
Council for Higher Education in the search
committee may be explored, as the State
Council would be more competent than the
UGC to nominate an expert who has sufficient
understanding of the local requirements.

Senate /Advisory Council
The Senate / Advisory Council should be
a forum where a cross-section of academic
community and representatives of different
sections of the general community could meet
together periodically and discuss broad
policies and programmes of the University,
to suggest measures for its improvement and
development and to express its views on the
annual report and annual accounts. The
Senate should be a deliberative and advisory
body for reflecting societal aspirations about
the university and conducting social audit on
the functioning of the University. While the
representatives of teachers and students and
non-teaching staff could be elected by an
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electoral college consisting of college level (in
the case of affiliated colleges) /department
level (in the case of university departments)
elected representatives, the societal
representation could consist of members
nominated by the Chancellor on the advice
of the Visitor. It would be ideal if the number
of members could be restricted to a maximum
of 50 of which 1/3" should be internal
component and 2/3" external component,

Syndicate /Executive Council

The Syndicate /Executive Council, while
being the chief executive and policy making
body of the university, should not be
regarded as the apex body within a
hierarchical power structure. The Syndicate
may have a maximum of 15 members, 1/3
of whom may represent the ex-officio
component, 1/3 teacher component and the
rest of the 1/3 may consists of
representatives of students, educational
agency and experts in various fields. The
Vice-Chancellor, Pro-Vice-Chancellor, two
representatives of the Government not below
the rank of Joint Secretary and a
representative of the Higher Education
Council could constitute the ex-officio
component. The teacher component would
constitute of two teachers drawn from
university departments (selected from
among the Deans following the principle of
rotation) and three teachers representing
Government, aided and unaided institutions
(elected). Apart from a representative of the
university Student’s Union and a
representative of the educational agencies
running affiliated colleges (in respect of
affiliating universities) three experts from
diverse fields may also be nominated by the
Chancellor in consultation with the Visitor.
Of the nominated members, at least one shall
be a woman and one a member of the
Scheduled caste /Scheduled tribe.

The Syndicate shall have power to
formulate broad policies, prepare a
perspective plan for the development of the
University, enact statutes in accordance with
the Act (the approval of the Chancellor would
be required only if the Statutes seeks to
override the provisions ot the Act), approve
annual  plan and  budget, sanction
departments, constituent colleges, affiliated
colleges and courses, sanction posts of
academic and administrative staff and
approve such appointments made, make
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arrangements for annual academic and
financial audit, decide the qualrﬁcntmn and
mode of appointment of such qfﬂcgrﬁ as the
Registrar, Controller of Examinations and
Finance Officer, prepare annual reports and
approve audited Statenwntruf nccrmmls and
submit them for the consideration of the
Visitor/ Chancellor / Ferhanm;llur i St_znatu
/State Legislature /State Council for ﬁlgI1E1‘
Education. The Syndicate shall also enjoy all
residual powers relating to policy formulation
and general administration not vested with
any other authority /officer of the University.
" Academic Council

The Academic Council should be the
principal academic body responsible for
making broad level policy formulations and
for framing general directives for ensuring
academic standards of the University. It shall
also take up matters of general academic
interest and issue binding directions. It shall
prepare a panel of names of Professors in
university departments/ constituent colleges/
affiliated colleges for nomination as Deans of
Faculties. In all academic matters the decision
of the Academic Council will be final and
these could be reported to the Syndicate/
Executive Council. However, the Academic
Council shall not be saddled with
responsibilities relating to day-to-day
academic administration of the University.

The Academic Council shall be

constituted by the Syndicate. The
membership shall not exceed 60. 1/3™ of the
members should be ex-officio, including the
Vice-Chancellor, Pro-Vice-Chancellor, Deans
of Faculties and Heads of university
departments (represented by rotation). 1/
3™ of the members could be representatives
of teachers, elected by an electoral college
consisting of representatives of teachers in
university departments /affiliated colleges.
1/3 of the members should be senior
academics, preferably outside experts
representing diverse fields, nominated by the
Syndicate of the University. The Syndicate
shall designate such officer (preferably a
Dean), as it may deem fit, to act as the
secretary to the Academic Council.

Council of Deans

The Council of Deans shall comprise of
all Deans of Faculty. The Vice-Chancellor
shall be the Chairperson of the Deans’ Council
and the Pro-Vice-Chancellor, Vice-
Chairperson.
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: all have powers

The Council of Deare 10 Academic
to make recnmmen‘ am-l “vhich the Academic
Council on all matters ve decisions. It shall
Council has powers t0 taxe ymendations
also have PWECE o matl?sgeg::.mcil on all

+ ice Execu :
i:::ltﬁfé1?é{:aﬂi:sé to academic Plannﬂ_Tg and
administration on which the Syndicate /
Executive Council has powers S
decisions. The Academic Council and the
Syndicate may also re_fer academl%lsSues:
requiring expert opinion to the Deans
Council for its advice.

Facult}? Councils ] .

It is necessary to give faculties comprising
of related or cognate departments and
subjects a large amount of responsibility,
autonomy and accountability, more so in the
context of the need to promote inter-
disciplinarity in learning.  The faculty may
comprise of the Dean of Faculty, Heads of
Department Councils, Chairpersons of the
Boards of Studies included in the particular
Faculty and a few eminent academics, both
internal and external, nominated by the Vice-
Chancellor from among a panel of names
given by the Deans” Council. Subject to the
control of the Academic Council the Faculty
Councils shall be in charge of the
administration of teaching and the courses
of study and research in subjects pertaining
to that particular Faculty.

Deans of Faculties should be appointed
fm_m among the Senior Professors of the
university /affiliated /constituent colleges by
the Vice-Chancellor from among a panel of
names approved by the Academic Council.
The term of office of the Dean of Faculties
shall be three years. The Dean should
perform academic and administrative duties
in addition to his normal duties as a
Professor. He should preside over the
meeting of the Faculty and should assist the
V‘;CE:{;hflﬂEEllné in the performance of his
administrative duties. :
by a Secretariat. * He should be assisted

Department Councils ; . i'd

The Department Couneyle hverities
statutory bodies. Al teachers Du}d :
members of the concerned D o y
Council whi . “epartment

rich would be chajp d
Department Head. There s} ed over by the
. should be provision

for rotation of h 2
eadsh -
years. 'P once in every three
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Boards of Studies for Programmes
of university Departments /Clusters of
Colleges fAffiliated Colleges

The physical and intellectual resources
available and the scope for innovalions in
teaching, research and extension aclivilies in
university departments, clusters of colleges
and individual atfiliated colleges are so vastly
different that it may not be advisable to
impose the same programume or even the same
courses across these institutions. There could
be, for example, greater orientation towards
research in university Departments, greater
flexibility in the courses offered in Clusters
of Colleges and greater incorporation of the
component of extension in the curriculum of
Affiliated Colleges. Hence it is advisable to
have different programmes and different
Boards of Studies for these three institutions.
Such an arrangement would also make the
Boards of Studies more inclusive and
participatory. At the same time all Boards
should be constituted in such a way as would
facilitate communication and collaboration
among the different categories of Boards. It
would be advisable to have a representative
of the Department Board and Cluster Board
in the Board of Affiliated Colleges and vice-
versa.

While it would be possible for the Boards
of Studies of university Departments to
accommodate all teachers in the Boards, the
Boards of Cluster Colleges and Affiliated
Colleges cannot be equally inclusive. Hence
it should be mandatory for such boards to
frame their syllabi organizing workshops by
including at least one representative from
each constituent department of the cluster
colleges/ affiliated colleges. While
constituting the Boards care should be taken
to give representation to teachers at the level
of Assistant Professors, Associate Professors
and Professors, so that there would be a fair
mix of experience and enthusiasm in the
working of the Boards.

The Boards of Studies should play a vital
role in bringing about an element of
dynamism in teaching and learning,. Aparl
from prescribing textbook and syllabi and
preparing model question papers the Boards
should also be involved in monitoring the
implementation of the syllabi at various
levels. It should be the statutory
responsibility of the Board to review the
syllabi every year and to comprehensively
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revise il once in three years. In view of the
additional responsibilities contemplated for
the Boards the existing pattern of separate
Boards for UG, and P'.G.. may continue,
provided that there would be proper
moechanism for communication between the
two Boards by making provisions for mutual
representation and joint mectings whenever
necessary.

The Deans’ secretariat should provide
adequate administrative support for the
Chairman of the Board of Studies to
communicate directly with the departments
at the university /college levels.

Clusters of Colleges

It would be ideal if individual colleges
could be given a large extent of autonomy in
academic and administrative matters as such
a step would be required to maximise the
possibilities of innovation and diversification
in higher education. However it may not be
feasible to move towards this idcal all on a
sudden. It is necessary to ensure academic
competence, social accountability and the
culture of collaborative functioning of
individual teachers /institutions before
conferring autonomy to individual affiliated
institutions. The expertise and experience
needed for designing courses in a world of
information explosion and rapid changes in
educational technology may not be available
in individual departments of affiliated
colleges. It may be necessary to accommodate
both local needs and global trends while
designing courses and programmes. Such a
task may be beyond the capacity of most of
the individual departments in affiliated
colleges. It might also be ditficult for the
managements to withstand the temptations
of immediate monetary gains in place of long-
term academic goals of education in the
prevailing atmosphere of competitive
commercialisation of education.  The
possibility of vast duplication ot courses
under a variety ot market triendly names
with only o marginal difference in course
content cannot be ruled out in such a
scenario. This  could  have negative
implications on sustainable development of
the States Henee steps will have to be taken
Lo inculeate greater competence and
commitment amony, individual teachers /
mstitulions by creating structures that would
promole collaborative teaching-learning,
research and extension in an .Hnmraphvl'u of
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cooperation and dedication lo
a sustainable agenda for
development. The concept of
Clusters of Colleges needs o
be experimented within this
context.

The idea of establishing
clusters of advanced centres
was mooted by the Kothari
Commission as one of the
possible means for extension
of excellence from the centre
to the periphery. The UGC
has been pursuing the project
of clustering higher
educational institutions with |
the objective of optimum §
utilization of the existing &
facilities for the expansion of
higher education. The National Knowledge
Commission (NKC) has recommended that
autonomous status be given to some clusters
of colleges, as a part of restructuring
undergraduate education. The clusters of
colleges have come up in Western systems,
bringing together the advantages of bigness
and smallness, that of independence and
interdependence. Different models have
emerged in the process. Clusters have been
set up around administrative structures,
which would co-ordinate the functioning of
the units. Individual institutions have also
grouped together on their own to share the
benefits of mutual cooperation. There are also
clusters with one dominant member
supporting smaller units. Clusters have been
formed for specific purposes, like sharing
Information Communication Technologies
(ICT) in teaching-learning, civic engagement
by institutions of higher education etc. Apart
from sharing resources, the Clusters have
provided opportunities for teachers to
develop and offer new courses. Students
have gained by exposure to experts in
different institutions. The possibilities of
opening up new areas of knowledge have
emerged in the process. Obviously clusters
have developed in response to the
infrastructure and academic needs. The
College Clusters proposed to be set up in
affiliating universities in the State may draw
upon the above concepls and practices. The
Acts of universities should incorporale
enabling provisions to establish clusters of
colleges. Physical proximity and prospects
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of academic collaboration could be the
guiding principles for the identification of
clusters. Each cluster may have a minimum
of ten and a maximum of thirty member
colleges. Initially it may not be possible to
include all colleges within the cluster system.
But the objective should be to bring all
colleges within one cluster or the other and
to incrementally grant more and more
autonomy to the clusters with a view to
enabling them to emerge as independent
universities in course of time.

The governance structures of clusters
should be such as would ensure equal and
adequate representation of partnering
institutions, democratic decision making, and
effective implementation of academic
programmes, functional autonomy and social
accountability. The following structures may
be common to all clusters: -

(1) Governing Body: The Governing
Body will be responsible for taking policy
decisions on behalf of the cluster and for
approving the annual budget and audited
Statement of expenditure and for initiating
all new schemes. It shall consist of the
following members:

(a) Principal of each partnering college

(b) Representative of the managements of
each partnering college

() Elected representative of the teachers of
cach college

(d) Elected representative of (he college
union of cach college

(¢) Representative of the District Panchavat

() One educationist nominated by the

syndicate of the dffil'mting university
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(2) Executive Body: The Executive
Body shall be respunsible for carrving out the
decisions of the Governing Body and for
preparing the budget and annual Statement
of expenditure for the approval of the
Governing Body, It shall consist of all the
Principals of the partnering colleges. The
chairperson of the Governing Body shall
preside over the mectings of the Executive
jody and the Member Secretary of the
Governing Body shall be the Member
Secretary of the Executive Body as well. The
Executive Body shall meet at least once in two
months. The administration of the college
cluster shall be vested in the Executive Body.,
The day to day administration shall be carried
on by the Member Secretary in consultation
with the Chairman, The administration of the
funds shall also be vested in the Executive
Jody, Over head expenditure for the
administration shall be budgeted and shared
by the partnering colleges, There would be
no need for a Central Secretariat, at least
initially.  As the cluster network grows in
complexity, a permanent administrative set
up may be established. The Executive Body
will be responsible to the Governing, Body.

(3) Academic Committee: The
Academic Committee shall be canstituted as
decided by the Governing, Body, observing
the principle of equal representation to all
partnering colleges and rotation of headship,
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Ezch Cluster of Colleges <
progressively undertzrz the follow
activities for the promaotion of tesching
learning, resesrch and exltemsion
(a) Sharing of resources such as
laboratory, library, auditorinm,
seminar hall, playground &c

(b) Faculty exchange programmes.

(¢) Common facilities for research

(d) Introduction of five year integrated
programmes

(e) Introduction of innovative credit
courses 2zt UG/PG level

(f) Organizing training programmes for
teachers and office staff.

(g) Introduction of e-learning and
network connectivity

(h) Digitization and networking of
libraries

(i) Introduction of add-on / certificate /
diploma courses

(j) Clustering among departments in the

(o)

(p)
fl.”

(r)

member colleges
Institution of scholarships and
measures to promote merit and equity
Introduction of common
examinations and evaluation systems
Conduct of common sports Activities
Jcompetitions
Conduct of common
Activities /competitions
Organizing common programmes for
NCC/ NSS volunteers
Adoption of a village

Introduction of other extension
programmes
Common research publications and
news letters
Publication of books for
popularization of higher knowledge

cultural
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(t)

(u)
(v)
(w)

(x)

(y)

(z)

Institution of chairs
Conduct of extension lectures
Common hostel accommodation
Implementing common programmes
for  entreprencurship,  carcer
counselling and employment
Development of special infrastructure
programmes for differently-abled
students
Introduction of any other programme
for the promotion of teaching-
learning, research, extension
Introduction of any other programme
for the promotion of access, equity &
quality of higher education Funds
The funds of the college cluster shall

include all funds received from the
Government, UGC and similar funding

Elgt'_'
Clu

ncies as also funds collected by the
ster and donations /endowments

received.

Affiliated Colleges

The bulk of teaching and learning in
affiliating universities take place in
affiliated colleges. Therefore the Acts of
affiliating universities should incorporate
adequate  provisions for the
representation of affiliated institutions
and teachers in such institutions in
decision making bodies of the university
and for democratic governance of the
affiliated institutions. Apart from
recommendations already made in this
regard, the following further
recommendations are also made.

There should be a Council of Affiliated
Colleges (CAC) in every affiliating
university to advice the university in all
matters relating to affiliated colleges.
Various categories of affiliated colleges
such as Government, Aided and
Unaided and Professional and Non-
professional colleges should be
represented in the Council. The members
of the CAC may be nominated by the
Vice-Chancellor in consultation with the
Syndicate / Executive Council. The Vice-
Chancellor shall be the Chairman of the
Council and the Pro-Vice-Chancellor,
Vice-Chairman. The existing College
Development Councils (CDC) should be
integrated with the CAC.

There should be Local Governing Bodies
(LGB) for all colleges, including

HERALK PRIVATE
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Government colleges and colleges under

corporate managements, responsible for
taking decisions on the day-to-day
running, of the colleges. The LGBs should
have adequate representation for
universities, leachers, students, non-
teaching staff and 'TA.
Make College Councils (CC) the decision
making body, with the Principal acting
as the head of the Council. It should be
mandatory for the l’rincipal to execute
decisions taken by the College Council
in accordance with provisions of Acts/
Statutes. The constitution of the Council
should be made more inclusive by
including one representative each of the
non-teaching staff and students. The
Council can take decisions on the basis
of recommendations emanating from
college level statutory Departmental
Councils (DC), Academic Councils (AC)
and administrative and finance
committees for the constitution of which
provision should be made in the acts.
Shared Responsibilities: There should be
provision for rotation of Principals/ heads
of departments once in three years. Only
teachers with a minimum of three years
remaining service should be appointed
as Principals. There should not be any
transfer of principals during his/her
tenure. While Principal-ship could be
rotated among teachers eligible for the
post as per UGC norms, headship could
be rotated among professors/ assaciate
professors within the same department.
Limited autonomy for affiliated
colleges:- Provision should be made
enabling affiliated colleges to run short
term add-on certificate courses outside
regular working hours with the
permission of the university with the
proviso that no Government/ Aided
college would run fulltime unaided
courses. Affiliated colleges should have
autonomy in matters relating to internal
m'ahmt_mn within the broad parameters
prescribed by the University, The
affiliated colleges should also have the
freedom to make proposals for new
courses/ modification of courses to the
BOS. The BOS could permit changes with
provided the hanges oy ol
gl 5E5 do not require
modification in the staff pattern of aided
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colleges and impose excessive burden on
the University for the conducl of
examinations,

SPECIAL PROVISIONS

Residual matters:- - In vespect of matlers nol
referred Lo above, cach university Act may
Incorporate provisions unique Lo itself, laking
into account the academic and societal needs
specific to the university concerned.
Further Steps

The Committee recommends that the KSHEC
may convene a conference of VCs, Teachers'
representatives, Student Body
representatives, and other educationists to
discuss the Draft Report. This may also be
placed in the Council’s website and invite
comments.

After considering the comments and
suggestions, the Council may revise the draft
suitably and submit it to the Government for

consideration and take appropriate steps for
legislation.
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AKPCTA

Academic Committee 2010-11

Plan Of ACtiOI’I - Draft for Discussion

Introduction

AKPCTA has plaved an active role in
restructuring Higher Education in
Kerala. The successful implementation
of Choice Based Course-Credit-
Semester (CBCS) System in
Undergraduate Education was well
appreciated from all sectors of the
academic community. The academic
committee expresses its gratitude to all
members for their valuable
contribution towards this achievement.
The responsibility in shaping CBCS
system to the level best is vested on the
members of AKPCTA, We must focus
on all those components -assignments,
seminars, projects, ICT learning, quiz,
extension activities etc.- and equip
ourselves through orientation
programmes,/ workshops, discussions
through ICT etc. for attaining our goals
efficiently.

The system of postgraduate education
should be changed in tune with the
reforms in U G. We have to focus on
reforms this year. For quality research
at all level, regulations for PhD
admissions in Universities/ Colleges
should be discussed.

Various academic programmes of U G
and P G in Universities within Kerala
should be classified as eligible for
admission to higher study in other
universities, as far as possible, to avoid
confusion and pandemonium in
obtaining eligibility certificate at the
time of admissions.

We must congratulate the present
Government of Kerala for creating 1599
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new posts in the courses sanctioned
during 1998- 2001.

The academic committee requests all
stakeholders in higher education for a
perpetual strive through innovative
contributions to academic fineness.

Restructuring

Postgraduate Education

The present system of Postgraduate
education should be restructured in
tune with the reforms implemented in
undergraduate education. Each
semester shall have a minimum of 90
working days. The courses in the
programme shall be designed in credits
and one credit shall be given for a
minimum of one-hour lecture/ project/
tutorial or 2 hours of practical work per
week in a semester. No Student can
register more than 24 credits and less
than 16 credits per semester. Every
student shall be evaluated by 25%
internal assessment and 759 external
assessment,

All programmes should be organized
tl:umugh courses. There shall be
different programmes within the same
faculty. It is not essential to conduct
same programme in all colleges in a
university. Certain basic core courses
should be common to a pnrlimdﬂ;‘
I;:mg,{mnn_nu and the colleges have the

s ; -

; ! - Lhe courses shall be
arranged in credits, The minimum
number of creditg for successful
completion of the post *1"‘.dll; St
programme shall be 89 GRAEHRS
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The postgraduate programmes shall be
restructured in terms of courses on program
CDTE_(PCL program elective (PE), open
elective (OE) and Program Project (PP).
Effective tutorial class is another component.
The program core and program clective has
to be offered by the same department which
offers the programme, The open elective
courses could be selected from the courses
offered by other departments in the same
faculty and can be selected by the students
at their choice. Thus a Post Graduate student
has a choice of selecting at least one
interdisciplinary course. The restructured
postgraduate programme should be choice
based course credit semester system (CBCS).
The system of Grading should be used for
evaluation.

Program Courses

PC, PE, OE and PP

The Program core (PC) is the compulsory
courses of the given program. PC courses are
common to a program and will provide
subjects that are a basic/foundation to higher
studies. There shall be different groups for
Program Elective (PE) courses and the group
which is selected by the student shall be the
subject of specialization of the programme.
The students can select-at their choice- the
given number of Program elective courses
from a given group. The students have the
freedom to select the given number of Open
elective (OE) courses, at their choice, offered
by other departments of the same faculty
subject to the availability of courses and
infrastructure in the institution. Further, if
an institution conducts only one Post
Graduate program in a faculty, then such
institutions can have, the freedom to opt an
additional PE course instead of OE Course.
The Project (PC) work shall be based on
subjects in PC and/or PE

Seminar Lectures:
A Post Graduate student shall deliver one

seminar lecture from the program core/
program elective subject per semester. The
seminar topics shall be allotted by the
Department. The seminar lecture is expected
to train the student in self-study, collection
of relevant matter from the books and
Internet resources, editing, document
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writing, typing and presentation. The list of
the seminar lectures to be delivered in the
departments shall be displayed in the Notice
Board of the Department. The seminar
lectures are open to all students and faculty
of the Department. The text of the seminar
lecture must be typed and should be atleast
4 to 5 pages of A4 size. The Seminar will be
assessed by two faculty members appointed
by the Head of the Department. Evaluation
of the seminar shall be based on write up of
the topic of the seminar and its presentation
and should be kept in the Department Library
and also be made available in the Department
/ College/ University website.

Project work

All the students shall do a project work
during the IV™" semester as a part of the
regular course work with stated credits.
There shall be a dissertation at the end of
the project work. Each student will be
allocated a project supervisor who will guide
the project research. The dissertation must
be typed and be limited to 50 to 75 pages of
A4 size with double spacing. There should
be an internal assessment and external
assessment for the project work. One of the
internal components of the project work is
methodology of research. The external
evaluation of the Project work shall be
conducted by an external and an internal
examiner, who is not the student’s supervisor.
The external evaluation is followed by
presentation of work and Viva-Voce. The
topic of research project and the project
supervisor will be assigned to students
shortly after the start of the course. It should
be confirmed that the project work done by
the student is original and should be checked
by suitable software to restrict any kind of
plagiarism. Project work with four credits
consists of five class hours per week which
may be clustered in to a single slot of 18x5 =
90 hours (ie, 90/25 = 3.6 weeks of duration)
so that students can join their center for a
continuous period of time.

Tutorial classes

As a part of regular course work in P G,
tutorial classes shall be arranged. Tutorial
class provides an opportunity to interact with
students at their individual level. It gives the
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time to identifv the strength and weakness
of individual students. Depending on the
identification, teacher can develop his own
way to motivate the students individually. It
also gives an opportunity to identify the weak
and good students and tackle the weaker
students to uplift their confidence level by
motivation. Strength of the tutorial class
should be small for individual attention and
effectiveness. The students in a given class
shall be clustered in to smaller groups and
one teacher shall be in charge of each group
of students. Tutorial class will help students
to learn by themselves and to build up their
confidence and independence effectively.

Internal assessment

There should be proper methods for internal
assessment. The components for the
evaluation of internal assessment should be
published at the commencement of the
programme, The University must constitute
a Monitoring cell for ensuring the proper
conduct of internal assessments in
institutions. The concerned course teacher
should keep all the records of internal
assessment, atleast for a period of two years,
for verification.

Structure of the Programme

Arts & Commerce Science with
Practical
Number of Programme Core courses: 14
Nnumber of Programme Core courses: 11
Number of Programme Elective courses: 6
Number of Programme Elective courses: 5
Number of Open Elective course: 1
Number of Open Elective course: 1
Number of Practical courses: 4
Number of Project work course: 1
Number of Project work course: 1

Tutorial Class Tutorial Class

Structure of questions

Each question paper shall have four parts with
bunches of objective type questions, short
answer type questions, short essay lype
questions/problems and long essay lype
questions. The weightage to cach parl of
questions shall be fixed by the Board of
studies. All parts except objective type
questions shall have options with internal
choice from the same module of the syllabus.
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Due weightage should be given to every
module according to its credits/ time for

study,

Open Book Examinations ‘
In the learner centered system of education,

students should be motivated for self-study.
To encourage students for self-study, open
book examinations shall be conducted m"Ehe
programmes as a part of assignment. The
questions, based on subjects that are not
studied previously by the st_udents, shall be
prepared by teachers and given to students
for writing examination which shall be
conducted in the library. Students shall be
allowed to take any book from the library
for reference to write the examination. The
grade awarded to this examination can be
added to the component of assignment. The
authorities should make available of
appropriate staff number of in the library.

Question papers

The question papers shall be prepared
according to a policy statement or blue print
formulated by the University. The Policy
statement shall contain weightage among
objectives, weightage among different
modules of syllabus, weightage with regard
to different forms of questions, scheme of
options and different level of questions for
assessment. It should be confirmed that the
raper setters follow all policies in the blue
print while setting the question paper. The
university must also collect a report from the
question paper setters that they have
followed all policies in the blueprint given to
them, University must collect feedback about
:he questions and examinations and it shall

be scrutinized thoroughly for the betterment
of the system.

Question Bank by

paper setting panels

For conducting examinations with quality
questions within the prescribed svllabus of
study, a question bank should be set
according to the policy statement or blue print
h}r,f a panel of paper setters after extensive
l.'llHL?LI!—'::-'-i[‘Il't. After setting the questions, the
question papers should be er.tituci by
assembling the questions into sections on the

basis of their form such ag fixed-response
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tvpe questions and free-response type
questions etc. The questions are to be
organized in a graded order of difficulty
from easy to difficult. Such a prading will
surely boost examinees confidence in their
ability to attempt the questions. The
instructions to examinces need to be clear,
specific and pointed with specific time limit
to the section containing fixed-response type
of questions to reduce the opportunities for
malpractice.

Board of Moderators:

The Board of moderators constituted for each
programme shall analyse the question papers
of the examination and shall set moderation
to scores. The question-wise analysis will
enable to know the strength and weakness
of the questions more thoroughly. It will also
help to compare the question paper with the
design and the blueprint given to the setter.
Based on the analysis, the Board of
Moderators will set the moderation by the
way of proportional increase of weightages
to the concerned questions or enhancement
of grade point average. The Board of
Moderators will give a report - after the
analysis - to the University about the quality
of questions for future reference and
feedback.

Evaluation

The grading system existing in undergraduate
education shall be used for the evaluation.
Ph.D Regulations for admissions _
The regulations for PhD admissions in
research centers of Universities/ Colleges
shall be framed as per the directions in UGC
regulation. Teaching, Research and Extension
are the three core functions of a College
teacher. Research and publications are
mandatory academic work besides teaching
as per the UGC Regulation 2010. Research in
Colleges should be strengthened and the
University must provide academic freedom
to Colleges for their research activities.

In the new PhD Regulations of Universities
(2010) particularly in Mahatma Gandhi
University, several clauses seem to
disappoint research culture of college
teachers and students besides the functioning
of Research centers in colleges. These clauses
seem to reverse the very purpose of rescarch
Ieadin&o PhD.
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The facility of part-time research for college
teachers are barred in the new regulation of
Mahatma Gandhi University. As per the new
regulation, compulsory full time work for
one year duration is insisted for the part-time
scholars, This effectively results in a denial
for academic growth of college teachers.

All research centers should maintain quality
in research work for the academic growth of
the society. We should formulate regulations
for producing quality outcomes in research
with originality and also by giving freedom
to do research work. A decentralized system
with accountability will certainly produce
new innovations and findings.

Creation of new 1599

posts in 1998-2001 courses

The delinking of Pre-degree from colleges in
1997 affected the workload of teachers in
colleges and a large number of teachers were
considered surplus. To accommodate such
excess teachers, 440 courses were sanctioned
by the then LDF Government. This was
sanctioned to provide work for excess
teachers with specific condition that there will
be no financial commitment to Government.
The excess teachers were protected by these
440 courses and by other means. In due
course, most of the excess teachers were
redeployed in the retirement vacancies.
Since then, most of the courses were handled
by guest faculty and quality of education
could not be achieved at the desired level.
AKPCTA made suggestions to the
Governments to regularize all those courses
sanctioned in 1998-2001 - though they were
sanctioned without financial commitment to
Government- to improve the quality of
education. Now, the present LDF
Government created 1599 new posts for the
existing courses sanctioned in 1998-2001. We
must congratulate the present Government
of Kerala for taking such a decision on the
demand of AKPCTA.

The new posts were created by counting the
number of excess teachers as per the
workload in 2007, In addition to the new
posts sanctioned in Aided Private Colleges,
Such posts are also created in Government
Colleges. The retirement vacancies after 2007
have to be filled in addition to the new posts
for 1998-2001

courses. Some Colleges have vet to fill the
relirement vacancies prior to 2007 because of
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the ban in appointment. Thus the vacancies
to the teaching posts in colleges are more
than twice the number of posts sanclioned
for 1998-2001 courses. The shortage for
obtaining sufficient NET qualified candidales
will create difficulty in filling the vacancies
which amounts more than 3000, Moreover,
half of the present teachers working in
colleges will retire within 2 to 3 years. In these
circumstances, shortage of teachers will
become a severe problem in higher education
and will affect severely on the quality of
education. We have to realize and find a
solution to this grave situation to maintain
quality in higher education.

Bifurcation of vacation period

The Vacation period must be bifurcated after
the academic year 2011-12. The months May
and November shall be the vacation period.
First semester classes should begin in the
month of June and second semester in
December of every year. P G Semester
vacation shall be arranged in tune with U G
semester after 2012-13 admissions.
Workload

Implement the workload as given in UGC
regulation 2010. The workload of teachers is
specified by UGC regulation 2010 with 6 days
per week with 30 weeks of duration in an
academic year. On this basis, the workload
of every Assistant Professor is 16 hours per
week and“that of Associate Professor is 14
hours per week.

The academic year in Kerala state consists of
5 days per week with 36 weeks duration. As
per UGC Regulation 2010, the work load is
16 hours for 6 days week. This is equivalent
to a workload of 14 hours (13.33 hours) for
Assistant Professors and 12 hours (11.66
hours) for Associate Professors for 5 days
week. This should be rectified -at least for
the calculation of workload specifically while

identifying excess posts in institutions,
Zero Credit Courses at

Undergraduate level

In order to create academic excellence, zero
credit courses may be arranged in all
semesters in undergraduate programmes,
The zero credit courses shall be conducted at
extra hours without disturbing regular
academic activities. The credit of such courses
may be 3 or 4, but the credits acquired by
the students through zero credit courses will
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nol be added to the total E:I‘_Cdli of the
P o. There shall be a mimimum l.I)f one
2 i -h semester and maximum
such course in cach semes ]
number of Zero credit courses in a
Sl «shall be limited to 9 courses. The
I"I'Il'I}.’.Iu.'II'III!'li S R ” |_1(_1 g ﬂr(}d b
syllabi for such courses sha prep y
the board of studies of the programmes and
shall be published through the website of the
university, The colleges can offer courses
from these approved courses and mnduct' it
effectively at extra time as a social
commitment, The examinations of such
courses shall be internal, The grade/credit
awarded shall be entered in the score sheet
as zero credit courses.
Eligibility Certificate for
courses in other universities
The students from various Universities face
the difficulty of obtaining eligibility
certificate while they are on the process of
admissions to higher studies. Usually,
students are seeking admissions in
conventional courses like English, Malayalam,
Physics, Mathematics, Chemistry, Zoology,
Botany, Commerce etc. Such courses are
common in all Universities in Kerala and thus
needs no further clarifications. In this view,
various academic programmes of U G and P
G in Universities within Kerala should be
classified asl_eligib]e to such programmes, as
far as possfb_le: to avoid uncertainty in
obtaining eligibility certificate at the time of
admissions,
Forum for Fucusing Future

Environmental pollution is the crucial menace
to the human life and to the future of the

world. To spread awareness about the need
of a sustainable future, 4 forum - ‘Forum for
Focusing Future’ -sha be constituted in
cnllegﬂ:(' brogramme/ class wise. The forum
shall discuss varioys measures to be adopted

to minimize polluti
: on. The forun -
various aware 1can conduct

Ness progray 5

us a _ nmes about
: :

}nllutmln. Che findings and conclusions can
be published thy : j

(A1 'rh ‘I:'\'C'b Arec
by other social alctitiliug, Pages/ blogs and

Teacher - Student ratio

Implement teacher student ratio to 1:30 i
€ : mn

all U G pProgramn
i b 185 as pnor
Higher Education CGH“CI{]LI the proposal of

constituted for the

in colleges, “Ppointy

nent of teachers
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Example: Programmes with practical -

Total Credits 80 Ensur_e proper arrangements for the
Semester | Course |TeachingC . selection of Open courses, time table
g (Credit | Total for open courses and distribution of
| PC1 I:;Iaurs 3 Cred:tgsﬂ o students to such courses.
PC2 3 3 Training/ orientation programmes/
PC3 3 q wa{riltzshops for teachers by Board of
PC4 4 3 studies.
OE 3 4 Establish complete online facility
Practical | 8 4 between Colleges and Universities.
| Tutorial |1 - Complete Computerisation  of
u PCS 5 3 20 examination wing of Universities.
PC6 3 3 Arrange workshops on ICT for
Pl 3 3 teachers organized by Universities.
EE? 3 3 Arrange workshops on projects of
Practical | 8 A under graduate courses by
Tutorial |1 i Universities.k - . -
Il PC9 4 4 20 Arrange workshops for setting mode
PC10 uestion papers.
PC11 : : %stahlish Open University.
PE2 4 4 Formation of Monitoring Committee
Practical | 8 4 for internal & external examination.
Tutorial |1 - Encourage students to browse
2 PE3 4 4 2 academic websites through internet.
| PE4 4 4 Meetings at: Branch Academic
EE:“E&; g | : gomm_ittee. District Academic
Project |5 4 omitiee

; : ) : Branch level, District level and State
Example: Programmes (without practical} -Total Credits 80 level for discassion of Education Bills

Semester | Course | Teaching | Credit| Total 2010
hours Credits 80| Feedback on reforms in CBCS System
| PC1 4 3 20 in Undergraduate education from
PC2 4 3 teachers, students and also from
PC3 4 3 universities.
PC4 4 3 Prepare a teachers data bank at college
PCS 4 4 / department level.
'{I?Et al ‘11 :1 Prepare a detailed study report on the
I FE’?HE 4 3 20 utility of various public funds (UGC
PC7 4 3 itF]l_Jl n-.:lis Et?:] received by colleges during
3 e last five years.
Egg jr 3 In addition, priority should be given
PC10 4 4 to complete the outstanding
PE1 4 4 programmes stated in the Action Plan
Tutorial |1 n for 2009-10.
Il PC11 5 4 20
PC12 5 4 For AKPCTA Academic Committee,
PC13 5 4 President:
PC14 5 4 Prof. M Safarudeen
PE2 4 4 General Secretary:
Tutorial | 1 g Dr. V Rajendran Nair
IV PE3 5 4 20 Chairman:
PE4 g :’ Prof. D Salimkumar
SEE 5 4 Convenor:
Project | 5 4 | o] Prof. A S Varghese
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ECONOMIC FOCUS

B C

Dr, P.S. Mohanakumar

New Symbol for
Indian Rupee

A g i =

India got a symbol for the Rupee,
dmmting the strength of its economy,
and joined a select club of countries
whose currencies have a unique identity
Even though not fully convertible, the
Indian rupee got an identity with a
blend of the Devanagri ‘Ra’ and Roman
‘R’ as its unique symbol, the Indian
currency will be joining the elite club
of the US dollar, the European euro, the
British pound sterling and the Japanese
yen to mark its presence in the global
arena. The parallel lines symbolise the
equal to sign.It would be included in
the ‘Unicode Standard’ and major
scripts of the world so as to ensure that
it is easily displayed and printed in the
electronic and print media. For being
internationally recognised and easily
printed on electronic and print media,
the new symbol has to be accepted by
the international unicode consortium’s
unicode technical committee that is
re5}mnsiblu for the duvuiﬂpr_nunl and
maintenance of the Unicode Standard.

In fact, the new symbol had been
designed keeping in mind the case with
which it can be incorporaled into the
existing software systems” U denotes
the robustness of the Indian cconomy,”,

US dollar, British pound, Euarvopean
curo and Japanese yen currently have
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their own symbols.The need for the
symbol had become necessary because
of the Indian economy’s rapid growth,
which has propelled it to become one
of the largest economies of the world.

“The symbol for the Rupee would
lend a distinctive character and identity
to the currency and further highlight
the strength and robustness of the
Indian economy as also a favoured
destination for global investments,”..
The new rupee will also find its way
on to keyboards of Indian
manufactured computer systems, with
suitable amendments being made to the
existing list by the Bureau of Indian
Standards. For incorporating the
symbol in the keyboards to be
manufactured in India, the
Manufacturers” Association for
Information Technology will ask
members to make requisite changes in
the production processes once the
symbol is notified as a keyboard
standard,”

Qatar is world
richest country

Latest Publication by leading U.S.
business media, Global Finance said
Qatar's per capita income increased
compared to last vear amounted to U.S.
5 83,84 Came in second place was
Lusemboury, which is known as the
richest country since long. The per
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capita income of the country with a very small
populations has reached U.S. § 79,411, The third
position is occupied by Norway with per capita
income of U.S. $ 52,964.

Meanwhile, Singapore was in fourth position
with per capita income of U.S. § 52,840, Brunci
was in fifth place with U5, § 48,714.

As the most prosperous country in the world,
according to a publication that was released 19
September 2010, Qatar get a blessing from the
jump in state revenues was driven by increased
production and export of liquefied natural gas
(LNG). In fact, Qatar has become the biggest
gas exporter in the world with production
reaching a record of 77 million tons per year.
Qatar is a country with a stable macroeconomic
environment, efficient markets, bureaucracy
and institutional quality, efficient and low-level
government corruption, as well as a very good
level of security. World Economic Forum this
September has reported that “Qatar is the
fastest growing country in the world, in 2010
Qatar economic estimated to grow 18.5
percent,”

The Unique Identification
Authority of India(UIDAI)

Once the project is rolled out, each Indian
citizen will have one unique identification
number that will identify him/her. This will not
just help the government track down individuals
as is highlighted by the media, but will make
life far easier for citizens as they will not have
to submit so many documents each time they
want to avail a new service — private or
government.

This will be the equivalent of the social
security number in the US. Interestingly, many
of the ideas like pension and social security
would also be easier to roll out. If used properly,
this will also channelize the government
subsidies to the right recipients. “There has been
a long-felt need in the country for a system of
unique identification of every individual for a
variety of purposes such as better targeling of
government’s development schemes, regulatory
purposes (including taxation and licensing),
security purposes, banking and financial sector
activities, etc. In the absence of such a
nationwide system, each sector of the cconomy
or department/ agency of the government
adopts its own system of identification such as
PAN card, ration card, Electoral Photo Identity
Card, credit cards, etc,”
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MOS0 _oomEN;
GOVERNMENT OF KERALA
Abstract
DA Arrears — Creprning 1o PF Accounts — Tive Livit EXTENDED - ORDERS ISSUED
FINANCE (PAY RESEARCH UNIT) DEPARTMENT

G. O. (P) No. 464 /2010/Fin. Dated, TMruvananthapuram, 27" August, 2010.
Read:- () G.O.(P)No.220/08/Fin. dated 22-5-2008

(2) G.O.(P)No.38/09/Fin. dated 17-1-2009

(3) G.O.(P)No.211/09/Fin. dated 2-6-2009

(4) G.O.(P) No.512/09/Fin, dated 18-11-2009

(5) G: 0. (P)No.395/09/FiiL dated 18-6-2009.

ORDER
The time limit for crediting arrears of DA to the PF Account of the employees allowed as per G.O.
read as 3" and 4" papers above, expired on December 2009 and May 2010 respectively. The time limit
extended for crediting the DA arrears sanctioned with effect from 1-1-2008 and 1-7-2008 as per
Government Order read as 5" paper above has also expired on 31-12-2009. 1
Sev_eral requests are being received from various Heads of Institutions and individuals seeking
extension of time for crediting the arrears of DA to the PF Account. )
Government have examined the requests and are pleased to order that the time limit for crediting
the arrears of DA sanctioned from 1-1-2008, 1-7-2008, 1-1-2009 and 1-7-2009 to the PF Account of
employees will be extended up to 19-11-2010. The DA arrears can be claimed in the salary bill up to
November 2010 and credited to PF Account without fail.
By order of the Governor,
T.S. SHEEJA,
mleninMo Joint Secretary (Finance)

AIFUCTO

ALL INDIA FEDERATION OF UNIVERSITY & COLLEGETEACHERS ORGANISATIONS

To
Hon'ble Prof S.P. Thyagarajan,
Chairman,Anomaly Committee, U.G.C. Regulations, 2010,
University Grants Commission, New Delhi.

Subject: U.G.C.Regulations 2010 : Rectification of Anomalies

Sir,

The National Executive of the AIFUCTO which met on 14-08-10 analysed the UGC Regulations
dated 30-06-10 and decided to request you to make appropriate changes in the Regulations.

i) We wish to point out that the Regulations should be prospective not only in letter and spirit but
also in effect. Hence We wish to state that it cannot be retrospective from 31-12-2008 for the award of
Career Advancements as stated in the Regulations.

ii) In section 6.3.1 it is stated ‘Further in order to avoid any hardships candidates who fulfill all
other criteria mentioned in these Regulations as on 31-12-2008 and till the date on which these
Regulations is notified can be L‘ﬂngidcred fﬂ}‘ promotion fmm the date on or after 31 -12-2008 on which
they fulfill these eligibility conditions provided as mentioned above’.

The UGC itself has communicated that pending issue of the new Regulations.teachers could be
awarded CAS as per the old Regulalions ie the Regulations-2000.

Some State Governments/Universities/ Colleges have not implemented that letter because of
bureacratic delays. ‘

Hence we request you to clarify that all CAS upto that of Professors and Associate Professors in
universities and colleges shall be given automatically for those who were promoted to Readers/
Selection Grade Lecturers as per the old Regulations as and when they complete 6 and 3 years
respectively from the date of pflacumun t as Readers {‘ SE]gclinn Grade Lectures.

iii) In the MHRD Notification dated 31 -12-2008, which forms part of the UGC Regulations -2010,
Section 2(a) (xi) states that 't:h-n-.iulrs,f Ir.uclurvr:: (Selection Grade) in service at present shall continue to
be designated as Lecturer (Selection {I_-rm.lv} or Hv.u{m‘ii as the case may be, until they are placed in the
Pay Band of 37,400 - 67000 and redesignated as Associate Professor in the manner as described in (x)
above. It is clear that Readers/ Lecturers (5G) as on 31 -12-2008 would be automatically placed in the
Pay Band 1V as and when they completed 3 years. This clause is differentiated from clause (xii) which
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speaks about Assistant Protessors completing 3 vears of teaching in the AGTE ol Rs 8000 shall be
eligible subject to other conditions that mav be prescribed by the UGC, -

_ ButinsomeStates section 2(a) (xi) has not been implemented as they are confusing il with Section
2ia) {xi), ) )

v We welcome the changes mcorporated in the eligibility conditions aboul Phidin the L'l'I'T'il'IU'I‘I‘Il.‘l_U
allied ‘relevant disciphines’, But in page 71 section 9.1 of the Regulations with regard to incentives for
PhD. it i still Ph.D awarded ina relevant discipline.

Henece We request vou Lo issue necessary clarification that incentive increments L‘l}'l:llLl iw..ns.'n_n!ua.l
for Ph.D in the concerned / allied/relevant and interdisciplinary works, v) The Section 2.8.0 of 4-4-
2000 regulation reads as follows ' e o=

“If the number of vears required in a feeder cadre are less than those stipulated in this notification,
thus entailing hardship to those who have completed more than the total number of years in their
entire service for eligibility in the cadre, may be placed in the next higher cadre after adjusting the total
number of vears™.

Similar clause should be included in the present Regulations, 2010 ;

In the draft regulations this clause was there in 9.2.2. Such clause is very necessary for lfu:-su in
Lecturer (SS) as on 1-1-2006. All those who were appointed between 1996 and 2000 (with M.Phil) were
fixed at Rs,7.000/- AGP on 1-1-2006. Thev have to be fixed at Rs.8,000/- AGP as and whea they
com-plete 10 vears of Service from the date of appointment, Otherwise there is a danger of fixing all of
them at the AGP of R.7,000/- on 1 -1-2006 and promoting them to Rs.8,000/- AGP uni formly only on
2011 (after the completion of 5 vears), Then they can move into Associate Professor only in 2014. Hence
this is most urgent and very necessary. '

vi) We have pointed out the necessity to appreciate the difference between the selection and
screen-ing processes. Selection is required only where elimination is an imperative, where the number
of avail-able posts is less than the number of candidates contesting for the post, as in the case of direct
recruit-ment. But the Regulations stipulate that even for the teachers would have to appear before the
selection committee. It is CAS aquired after a period of service and after fulfilling certain conditions.
What is re-quired is just a screening to find out if a teacher has fulfilled certain academic and resaerch
conditions. Imposing a selection for CAS mayv be utilised by unscrupulous managements to deny
rather than award Associate professorship to eligible teachers

vii) We had pointed out the anomaly of a junior drawing higher salary than the seniors with respect
to PhD holders. An Associate Professor who aquires PhD after 1-1-2006 will get 3 increments more
than those who got PhD before 1 -1 -2006. The UGC Regulations-2000 rectified this anomaly by
providing for 2 advance increments whenever a PhD holder moved into the selection grade. The UGC
Regulations-2010 should also provide for the sanction of 3 increments as and when they are placed at
the Associate Profes-sorship. _

viii) In 8(n) (page 89) of the Regulations 2010, anomalies of the last PRC found place without any
specific recommendation. ’

As the UGC has committed to the Kerala High Court and as the MHRD Notifcation dated 31-12-
2008 has also directed the UGC to take it up, we request !hnt CAS should be awarded from 01 -01 -1996.

ix) We request that there should be complete parity among teachers, Librarians and Physical
Direc-tors in matters of Career Advancement and leave rules, )

x) In the Regulations 2000, there was a clause that for appointment of Principals, for those in the
existing university system, the minimum of 55% of marks would not be insisted upon Similar clause
should be included in the new Regulations. .

xi) We also request that those who have been appointed after 01 -01 -2004 should also be eligible for
the Assured pension scheme and must not be covered by the Contributory Pension %Z::heme.
Neverthe-less, we wish to point out, as we have been pointing out on many an occasion, that quantifying
academic performance will never improve quality in teaching, research and exension. We believe that
accountabilty of teachers cannot be ensured by imposing a set of rigid and arbitrary norms. The basic
contradictions in the draft Regulations measuring academic quality in terms of Cillﬁnlitv. nmdm}if
inputs in terms of mon-etary input, of privileging the global over the local and ofm]uatim{g standards
with standardisation have not been addressed in the.Regulations, ) i

xii) Govemement should also provide central assistance to all those posts existing / crantad -
filled :lllrl‘l.' the State governments nn|::-r after 01 =01 =200, i fng/ created and

We }equest vou to pass early orders so that teachers may not be put to any hardﬁhips, Thank you,

Yours sincerely

Ashok Barman
General Secretary
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